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Board Meeting Minutes 
February 5, 2006 
Present: Nikhil Aziz, Cynthia Bargar, Robin Carton, Becca Howes-Mischel, Catherine Joseph, Sophia Kim, 
Amanda Matos-Gonzalez (minutes), Kay Mathew, Yafreisy Mejia, Marc Miller, Hank Rosemont, Carol Schachet 
1. Introductions. 
The Board welcomed new members Catherine Joseph and Sophia Kim. Nikhil announced that he will be on leave 
from the Board until the August meeting. 
2. Board members approved the minutes of the December 2005 Board meeting. 
3. Grant Allocations and Evaluation 
(See attached February 2006 Grant Decisions) 
The total amount of grants awarded ($40,500) exceeded the allocated amount ($33,550). 
Proposal(s): 1) Award funds to the groups in this grant cycle using the "slush fund" and overextend. Keep tight 
control on spending over next few meetings.; 2) Take percentage off for groups we will fund at a partial capacity 
and use the "slush fund" for groups we want to fund at full capacity. 
Proposal 1 Passed- Vote: Yes: 7, No: 4, Abstention: 1 
Passed: Award funds to the groups in this grant cycle as allocated, but keep tighter control over spending for 
next few meetings. 
Evaluation of Grants Section 
Becca: There were long discussions in the beginning that then got shorter as the cycle progressed. It would be 
great to keep same level of energy and reflections in discussing all grants . 
Catherine: Is the order of the grant categories static? Can we begin with a different category next time? 
Sophia: The Board seems to be harder on the first few grants. Do they get a fair analysis? Is there a way to look 
at the first few grants and establish a baseline before deciding? 
Yafreisy: It was great that Sophia and Catherine- as new Board members- were able to jump right in to the 
discussion. It seems that our process is working- and really enables people to participate. 
Thanks to Leila and Carmen for their proxies and comments. They were very helpful. 
4. Networking opportunities 
Marc went to the True Spin Conference in Denver, CO. He will do a write up. There were many eye-catching 
ideas e.g. a decorated van that travels the country, use of a communications consultant, practical ways to use the 
internet such as biogs. He met a couple of grantees- Labor Voices from Brooklyn. 
It is very important for the staff and other Board members to travel to these events. A generic Resist business 
card would be very useful for networking at these events. · 
Yafreisy went to Reflect and Strengthen Open House. She met Elizabeth Pabon and Shauna Turner. They recruit 
members at these events. 
Hank: We should increase money for staff/board to go to at least one other networking event. 
Catherine: BWF had an event: The State of Women and Girls. 200 + legislators attended and signed a pledge to 
assist women and girls. 
Yafreisy: U.U. has an event in Patterson, NJ in February/March. A Resist Board member will receive $200 for 
expenses to give a talk about Resist. Hank will attend if he is available. 
• 
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5. Political Discussion 
Facilitator: Yafreisy 
Topic of discussion: A review and reflection on the one year anniversary of Resist's decision to give only general 
support grants. 
Yafreisy: How do we feel about Resist giving general support grants? 
Sophia: As a former grantee receiving general support gave us flexibility. 
Becca: A concern was whether we were going to receive enough information about the programs. 
Catherine: General support grants give flexibility, build capacity, give opportunity for organizations to respond to 
situations in the moment. 
Robin: General support breaks down a piece of the power boundary. It says to grantees- We trust you to spend 
the money. You see an immediate change in the tenor of the conversations with grantees. Colleagues have also 
been influenced by our decision. 
Hank: I was one of the Darth Vaders. Going for a specific project allows us to be more in contact with "liberal" 
groups. General support funding makes proposals harder to read, leads to more ambivalence about proposals. 
General Comments: It is really important for small organizations. A lot can change between putting in an 
application and the receipt of the funds. The flexibility enables groups to build capacity. There was a sense that 
these grants enhance Resist's visibility in the social justice movement. 
Yafreisy: Question for older Board members- Do you feel we have enough information to assess grants? 
Marc: We need to have a much clearer idea about organizations' role in the movement. 
Cynthia: I prefer reading a proposal for general support as opposed to a proposal for a specific project, which can 
be written up in a fabulous way. You may be less enthusiastic but that's OK. 
Nikhil: I agree the proposals are harder to read, but it is a good burden to need to figure out what the organization 
is really doing. Within general support, we do have parameters and guidelines for what we fund, even if its not 
project specific . 
Carol: There is a significant need for general support to build institutions. Resist is itty bitty in the scale of 
foundation support; $3000 gives the groups some latitude. It is great that we can be the proverbial "canary in the 
cave" and influence other foundations. 
Cynthia: Still we have great proportional influence. 
General Comments: Many people felt that they did have enough information to make decisions regarding the 
grants. There was a comment that a movement is built by organizations and organizations are built by projects. 
Resist funds movement building and the organizations funded should reflect that. Perhaps there is a way to 
convey the parameters in a better format- asking groups to clarify their plans. 
See report regarding general support, Not All Grants Are Created Equal 
Yafreisy: Why aren't more progressive organizations giving general support? 
Nikhil: Many studies show the effectiveness of rightwing general support funding. General support to right wing 
groups and think tanks is strong. The Left needs to look at better strategic placement of funds. Groups from the 
Left have a problematic response in regards to where we spend the money. 
Cynthia: In part it is the a mindset about the relationship to money: the use of it, asking for it, spending it The 
Right is willing to take more risks. 
Hank: It is also easier to do a litmus test to see who is on the right. The line where liberal eases in to progressive 
is unclear. Most progressive foundations give their perspectives on issues using project support (Where we think 
the left ought to go). 
Catherine: It is harder to evaluate outcomes when giving general support. Foundations cannot always get their 
hands on measurable outcomes. 
Carol: Politically repugnant to follow the path of the right wing. Goals of philanthropy are different. The Right 
funds what you need to get you where you want to go. The challenge is that the left wants to fund more organic 
grassroots groups. 
Marc: The Right has a more manipulative approach. They don't care what their members think so long as they 
can put out their message. Our basic principle is democracy. We can't lump ourselves with Rockefeller, they are 
not interested in changing the power structure. 
• 
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General Comments: Progressive philanthropy needs general support in order to build movements. Other 
foundations are looking for role models to emulate- to bring change to their organization . 
Sophia: How are we being involved in the movement? 
Nikhil: How are these organizations working across issues? How are we enabling this work as funders? 
Grassroots International gives facilitation grants called global links. One example of global links is we funded 
journalists from Brazil to go to occupied areas and work with youth. 
Sophia: There are also smaller ways we can connect groups that will be meaningful for them. 
Kay: The question is can we make it concrete? 
Ideas for Committees to look at: 
- Press releases: Send out a Press Release to announce Resist' s first year of giving only general support grants, 
lessons learned, etc. Possibly to the Chronicle of Philanthropy, others. 
- Multi-year grants: How high the bar should be set for multi-year grants? Should these be used to prop up 
newer groups or help stabilize and reward the best? 
- Building civic skills: What does this mean? How should Resist look at this issue? 
- Cross-issue meetings: how to further facilitate groups and meetings to understand movement building ( e.g. TA 
grants) 
6. Finances 
See Finance Committee minutes attached 
Donna Callahan of Morgan Stanley will place $500,000 bequest in socially responsible investments at a low cost. 
Cynthia: The fact that we can get a gift of the size is owed to the hard work of the staff and fundraiser. 
Proposal 
Resist should not begin making plans for use of the bequest until the FY '05 audit is complete and the Finance 
Committee has had the opportunity to review the current financial position. The Finance Committee further 
proposes that any discussion of the bequest reflect the recommendations put forth in the upcoming three year 
financial plan and analyzed in depth in a retreat. 
Vote: Yes- unanimous 
Marc: We should think more about strategies to lower our donor age group. 
While Nikhil is on leave, Catherine volunteered to fill in for him on the Finance Committee. Hank volunteered to 
fill Nikhil's position on the Executive Committee. 
7. Fund raising 
See Fundraising Committee minutes attached 
Presentation, Kay 
Need to begin the dialogue again about Board fundraising (goal of $1,000 each). May be better to work in 
pairs e.g. the sing-along with Si Kahn that Kay and Carol did together. 
8. 40th Anniversary Committee ( ad hoc) 
See Committee minutes attached 
Presentation- Cynthia 
Proposal: Disband the ad hoc committee and create a working committee. 
Discussion 
Nikhil: What is Resists vision re: the $400,000? 
Hank: Board bios should be updated. 
Cynthia: A resource- Both Nikhil and Carol work closely with the Rye Collaborative. We should consider a 
Communication consultant to help us get the word out. 
Kay: Should be sure to distinguish between Event organizer and consultant. 
Becca: Would grants and the 40th anniversary be our Board focus for the next three years? 
• 
• 
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Members of the 40th anniversary (working) committee: Amanda, Carol, Cynthia, Kay, Yafreisy. After the retreat, 
Sophia and Nikhil will also join. 
Interim Chair: Carol 
Proposals 
1. The Committee proposes that Resist undertake the following inter-related efforts: 
• Organizes major and minor events to celebrate the anniversary. 
• Engages in a three year 40th anniversary fundraising campaign with a goal of $400,000 by 2008. (The private 
phase of the campaign could begin this year and we could kick it off in 2007.) 
• Develops specific materials/publications/performances for the 40th. 
There was a decision to table discussion of the 3 year campaign. 
Proposal as amended: 
The Committee proposes that Resist undertake the following inter-related efforts: 
• Organize major and minor events to celebrate the anniversary. 
• Develop specific materials/publications/performances for the 40th • 
Vote: Yes- unanimous 
2. Disband the Ad-Hoc Committee and create a new working committee (the 4d,, Anniversary Committee) to 
work with consultants, coordinate with volunteers/sub-committees that emerge, solicit ideas, labor and contacts 
from Advisor and friends, and continue to develop these concepts and plan for success. 
Vote: 
Yes- 11, Abstention- 1 
9. Grant Committee 
No current proposals 
10. Personnel Committee: 
Did not present. See Minutes attached. 
11. Board Development 
Proposal: Resist should hold a Board retreat when reasonably possible to engage in strategic thinking and 
community building; and form an ad hoc committee to plan this event. 
Vote: Yes- 11, Abstention- 1 
Volunteers for the Retreat Committee: Becca ( chair), Camilo, Robin, Sophia 
Proposal: The Executive Committee should review Board meeting minutes and remind volunteers of what they 
agreed to do; and contact chairs to encourage them to set up meetings. Also, the Fund Raising Committee and/or 
staff should offer updates at Board meetings on the status of Board Fund Raising efforts. 
Vote: Yes- 11, No- 1 
Concern: Feels like a step towards more hierarchy in Resist. 
12. Technical Assistance Committee 
More targeted email publicity for TA grants. Decided not to publish information in the newsletter, would cast too 
wide a net. 
Structuring a resource guide and updating the resources we have. 
The TA Committee will remain as a stand alone committee that meets sporadically . 
Suggestion: do a mailing to Highlander. 
W estem States Center continues to send information out to eligible grantees about their conference. 
• 
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13. Evaluation of Meeting 
Great job by chairs 
Good meeting- business felt heavy, but we didn't have the usual trepidation re. large amount of grants . 
More laughter than there has been at meetings for a long time. 
Board Development Committee did a great job recruiting new members. 
New members felt comfortable. 
There is a great sense of eclecticism and respect for each other. 
• 
• 
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Multi-Year 
Renewal 
February 2006 
Grant Decisions 
1. Prometheus Radio Project $3,000 
P.O. Box 42158, Philadelphia, PA 19101 Anthony Mazza 215/727-9620 www.prometheusradio.org 
Funding for ;year three of multi-year general support for an organization that fights for a more democratic radio 
dial by promoting access to the airwaves for grassroots groups, stopping corporations from monopolizing the 
media and building local free speech institutions. 
Decision: Full x 
--
Comments: 
New 
2. Alaska Youth for Environmental Action (A YEA) $3,000 
750 West 2nd Avenue, Suite 200, Anchorage, AK 99501 Polly Carr 907/339-3907 carrp@nwf.org 
Funding for a multi-year grant for an organization that seeks to empower youth to work on environmental issues 
in their communities through direct action and leadership development. 
Decision: Full x Partial No Undecided One Year x 
-- --- --- --- --
Comments: 
One year grant only. Budget is at $125,000 and will be over next year. Application did not reflect a larger 
political analysis- no mention on drilling issues in ANWR or impact of war spending on environment/youth. 
References mention they have the analysis. 
3. Community Youth Organizing Campaign $1,500 
1213 Race Street, Philadelphia, PA 19107 Priyank Jindal 267 /7 67-1726 cyoc@critpath.org 
Funding for multi-year general support for an organization working to build the capacity of indigenous working . 
class leadership in immigrant communities of color to organize for social and economic justice. 
Decision: Full Partial x No Undecided One Year x 
--- -- --- --- --
Comments: 
Answer to position on people with disabilities is problematic. Split with AAU is still bitter. Not clear how 
effective the organizing actually is. Good globalization analysis. Are trying to mobilize young people- some with 
limited English language skills. Gender positions seem to raise concerns as well as women in leadership. 
4. Ile: Organizing for Consciousness-in-Action $2,000 
200 Avenue Rafael Cordero, #140, Caguas, PR 00725 Maria Reinat-Pumarejo 787/712-5802 
www .institutolatino.org 
Funding for multi-year general support for an organization which works to strengthen the leadership capabilities 
of Latino/a community organizers who struggle against oppression in their communities, and to foster grassroots 
organizing for community development and self-determination. 
Decision: Full Partial x No Undecided One Year x 
--- -- --- --- --
Comments: 
One year only. Are working in Puerto Rico- but refer to "Latinas" in general versus Puerto Rican women. Are 
focused on anti-racism work- but little mention of work on issues of class, gender and homophobia. Perhaps are 
using issues of race as a way to start other discussions. Still not clear if it is more than two people. Seems mostly 
a resource for other people. State that a "traditional board structure is culturally inappropriate." No explanation 
of what this means or how the advisory board keeps them accountable. 
• 
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5. Jobs with Justice - Utah 
PO Box 3151, Salt Lake City, UT 84110 George Neckel 801/606-2074 www.utahjwj.org 
Funding for a coalition of individuals, labor and community organizations that works to improve standards of 
living for poor people, fight for job security, protect workers' rights and support community struggles for justice. 
Decision: Full Partial 
---
___ No _x_ Undecided __ _ One Year 
---
Comments: 
Poor references. 
6. Salem/Keizer Coalition for Equality $3,000 
P.O. Box 4296, Salem, OR 97302 Annalivia Palazzo-Augulo 503/363-3909 www.heartdeoregon.com 
Funding for multi-year general support for a group which organizes and advocates for equality in education, 
human rights, and accountability from policymakers regarding justice based issues. 
Decision: Full x Partial No Undecided One Year · 
- - --- --- --- ---
Comments: 
Great references. Solid on-going work. 
7. Syracuse Peace Council $3,000 
924 Burnet Avenue, Syracuse, NY 13203 Andy Mager 315/4 72-54 78 www.peacecouncil.net 
Funding for multi-year general support for a group that organizes toward a world where war, violence and 
exploitation in any form will no longer exist. 
Decision: Full x Partial No Undecided One Year x 
-- --- --- --- --
Comments: 
Look like a "typical peace group." Have not been able to diversify- although Syracuse is a very diverse area. Are 
connecting to local Muslim and Arab communities. Political analysis reads well. As a local peace and justice 
group it has a role to play in opposing current administration policies. Do have good allies. Could use a TA grant 
to help bring more allies in to the organization. 
Community Organizing/ Anti-Racism 
8. Movimiento por Justicia del Barrio $3,000 
125 E. 125th Street, New York, NY 10029 Juan Haro 212/561-0555 movementforjusticeinelbarrio@yahoo.com 
Funding for a multi-issue social justice organization led by low-income immigrants and people of color in East 
Harlem which is currently organizing around housing justice and anti-gentrification issues. 
Decision: Full X Partial No Undecided Defer 
-- --- --- ---
Comments: 
Solid analysis. Good organizing. 
Economic Justice 
9. Michigan Welfare Rights Organization Defer 
4750 Woodward, #401, Detroit, MI 48201 Maureen Taylor 313/832-1201 www.mwro.org 
Funding for an organization that represents the interests of low-income people in disputes that affect their quality 
oflife. 
Full Partial No 
--- ---
Decision: Undecided __ _ Defer X 
---
Comments: 
Two primary leaders. Not clear how accountability happens. Do not appear to be very visible in the community. 
May be doing more social security advocacy than organizing. Not clear who is paying salaries- refer to an 
unnamed agency. Defer for more information about finances and work 
• 
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10. New Mexicans for a Fair Wage 
2340 Alamo S.E., #120, Albuquerque, NM 87106 Kay Monaco 505/244-9505 kmonaco@nmvoices.org 
Funding for a coalition of community, faith-based and labor organizations working to increase New Mexico's 
minimum wage. 
Decision: Full ___ Partial ___ No ___ Undecided ___ Defer __ _ 
Comments: 
Mostly a legislative campaign and funds are for lobbying. One sentence responses- hard to get a sense of the 
group. Not clear what the long term goals are. Coalition is composed of well-funded groups. 
11. Save Our Section 8 Colorado (SOS Colorado) $1,000 
655 Broadway Street, #480, Denver, CO 80203 Blue Eagle 303/825-6266 beagle10@comcast.net 
Funding for a coalition of low-income and section 8 tenants working together to preserve and expand safe and 
accessible housing. 
Decision: Full Partial x No Undecided Defer 
--- - -- ---- ---- ---
Comments: 
Doing challenging work. Constituent led. Single issue. Section 8 holders are disbursed. Hard to gather together 
and organize. Need help getting a larger vision. 9 to 5 will help them if they are funded. Concerns with answers 
to political vision questions. 
Environmental Justice 
12. Blue Mountains Biodiversity Project $3,000 
27803 Williams Lane, Fossil, OR 97830 Karen Coulter 541/468-2028 cascadiarising.org 
Funding for a grassroots environmental advocacy group promoting long term systemic social change to end root 
causes of ecological destruction and social injustice. 
Decision: Full X 
--
Partial No 
--- ---
Undecided __ _ Defer 
---
Comments: 
Still a small group. Application is hard to read. 
13. Embudo Valley Environmental Monitoring Group $3,000 
P.O. Box 291, Dixon, NM 87527 Sheri Kotowski 505/579-4076 ffonseca@cybermesa.com 
Funding for an organization monitoring the health effect of weapons research and development on communities 
downwind of Los Alamos National Laboratory. 
Decision: Full x Partial No Undecided Defer 
-- --- --- --- ---
Comments: 
Grassroots science. Excellent references.· Do amazing work in a hard area. 
Health/ AIDS/Disabilities 
14. Alliance to Defend Health Care 
P.O. Box 1420, Jamaica Plain, MA 02130 Ann Eldridge Malone 617/542-3305 www.defendhealth.org 
Funding for an organization that works to reform the health care system in order to make affordable, 
comprehensive universal health care a guaranteed right for all . 
Decision: Full Partial No x Undecided Defer 
--- --- - - --- ---
Comments: 
Only two people of color are involved. Are able to recognize disparities and inequities in access to health care-
but are not able to bring affected people in to the discussion. 
• 
Native American/Native Peoples 
15. Alianza lndigena Sin Fronteras Defer 
P.O. Box 1286, Tucson, AZ 85702 Jose Matus 520/770-1373 www.derechoshumanosaz.net 
Funding for an Indigenous rights advocacy organization which promotes respect for Indigenous human/civil 
rights and organizes around sovereignty, border rights and environmental protection of Native lands and sacred 
sites. 
Decision: Full Partial No Undecided Defer X 
--- --- --- --
Comments: 
Not clear what the difference is between Derechos Humanos and Alianza Indigena. Is Derechos Humanos the 
parent organization? Where is the money coming from? Is this more service than organizing? Defer until 
organizational issues are clarified. 
16. American Indian Movement - Cleveland 
10650 Broadway Avenue, Garfield Heights, OH 44125 Robert Roche 216/641-8684 www.clevelandaim.net 
Funding for an organization that seeks to restore the legal rights of the Native American Indian people and to raise 
consciousness about the rampant use of indigenous people as marketable objects. 
Decision: Full Partial No x Undecided Defer 
--- -- ---
Comments: 
Doing the same mascot campaign for the last ten years. No mention of the larger picture for the local Native 
community. Not clear if this is more than one person. Don't talk about the voice of the membership. Answers to 
#11 and 12 are poor. 
• Peace/Anti-Militarism 
• 
17. Manhattan Alliance for Peace and Justice Education Fund 
P.O. Box 1561, Manhattan, KS 66505 Anne Cowan 785/537-2025 www.mapj.org 
Funding for a broad-based social justice organization that links peace and economic justice issues. 
Decision: Full Partial x No 
-- ---
Undecided __ _ Defer 
Comments: 
$2,000 
Claim are trying to be an umbrella group for the area. 
major urban areas is progressive in Kansas. 
No position on reproductive rights. What looks liberal in 
18. Peace Action Wisconsin $3,000 
1001 East Keefe Avenue, Milwaukee, WI 53212 Julie Enslow 414/964-5158 www.peaceactionwi.org 
Funding for an organization that works to educate the public on issues of nuclear weapons, militarism, current 
interventions and conflicts and non-violence. 
Decision: Full x Partial No Undecided Defer 
- -- ---- ---- ---
Comments: 
Have moved beyond traditional white peace movement. Able to diversify. Excellent references . 
• 
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19. War Resisters League - Military & Draft Counseling Project $1,000 
2000 NE 42nd Avenue, Suite 224, Portland, OR 97213 John Grueschow 503/238-0605 jgrueschow@comcast.net 
Funding for an organization that promotes alternatives to militarism and provides information and advocacy for 
individuals concerned about their options and legal rights with respect to conscription, recruitment and military 
service. 
Decision: Full Partial x No Undecided . Defer 
-- --- ---
Comments: 
Mostly do counseling work. Uninspiring proposal, but important role to play. Need a list of other groups in the 
area they should be linking with. 
Prisons 
20. Texas Moratorium Network $3,000 
14804 Moonseed Cove, Austin, TX 78728 Scott Cobb 512/302-6715 www.texasmoratorium.org 
Funding for an organization that fights for a statewide moratorium on executions in Texas and ultimately for an 
end to the use of the death penalty in the state. 
Decision: Full _x_ Partial ___ No __ _ Undecided 
---
Defer 
---
Comments: 
Excellent references. 
Women 
21. U.S. Women and Cuba Collaboration $3,000 
P.O. Box 15202, Seattle, WA 98115 Jan Strout 206/547-0940 www.womenandcuba.org 
Funding for an organization seeking to build a strong US women's movement dedicated to ending the US 
government blockade of Cuba. 
Decision: Full _x_ Partial ___ No __ _ Undecided 
---
Defer 
Comments: 
Very diverse. Great references. 
22. Women's Institute for Leadership Development- WILD $3,000 
33 Harrison Avenue, 4th Floor, Boston, MA 02111 Emily Hardt 617/426-0520 www.wildlabor.org 
Funding for an organization which seeks to address sexism and other issues of oppression within the labor 
movement and to build democratic unions. 
Decision: Full x Partial No Undecided __ _ Defer 
- -- ---- ---- ---
Comments: 
Great references. Given there location- why is there so little involvement from the Asian American community? 
In same building as Chinese Progressive Association. 
Total Number of Grants: 
Total Amount Requested: 
Total Allocation for Cycle: 
Total Grants Awarded: 
Total Loans: 
Total Allocated: 
Total # of Grants Allocated: 
Total # of Loans Allocated: 
Total # of Grants and Loans: 
15 regular grants; 7 multi-year grants; 0 emergency grants; 0 loans; 
12 not on agenda 
$66,000 
$33,550 
$34,500 regular grants; $6,000 multi-year grants; $0 emergency grants 
$0 
$40,500 
14 regular grants; 2 multi-year grants; 0 e_mergency grants 
0 
16 
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February 2006 
Not On Agenda 
1. Agape Community, Inc. 
2062 Greenwich Road, Ware, MA 01082 Suzanne Shanley 413/967-9369 
Funding for an organization with a vision of resistance to oppressive institutional structures of violence, including 
tax resistance, public witness, civil disobedience, alternative lifestyle and sustainable living as a form of non-
cooperation with the economic domination of the American empire. 
Reason: No information on glbt members, income or people with disabilities on diversity sheet. Lots of 
rhetoric. Seems to be basically two people. Not clear where organizing occurs beyond growing own food, tax 
resistance and education. 
2. Boycott for Equality 
3530 Henderson Reserve, Atlanta, GA 30341 Dale Duncan 770/846-1056 
Funding for an organization using political boycotts as a means to advocate for change in the GLBT community. 
Reason: No political analysis. Very limited information. No significant collaborations. Unclear how this work 
will make a long-term impact. 
3. HOOK 
P.O. Box 20853, NY, NY 10009 Shane Luitjens 617/953-0516 
Funding for an organization advocating for men in the sex industry around issues of violence prevention, life 
skills training, and health care. 
Reason: Primarily service and advocacy not organizing. 
4. Houston Social Forum 
P.O. Box 2525, Houston, TX 77266 Heather E. Smith 832/860-0431 
Funding for an event designed to bring groups, movements and individuals of civil society together to network, 
spread ideas and information, and find ways to work together for social change. 
Reason: Not tied to any on-going organizing campaigns. Weak analysis of class and race. Not clear this is the 
group to pull it off. 
5. Imagenation Film Festival 
211 West 145th Avenue, New York, NY 10039 Moikgantsi Kgama 212/694-2887 
Funding for an organization that showcases progressive independent artists of color who use film to foster 
solidarity, cross-cultural exchange, and social responsibility throughout the African Diaspora. 
Reason: No organizing links. Showing and producing films. Not clear how they develop links to other groups 
or across issues. No discussion of political positions- just a list of films. 
6. Prison Policy Initiative 
P.O. Box 127, Amherst, MA 01031 Peter Wagner 412/527-9375 
Funding for an organization that creates and publishes quantitative research to support the work of organizers and 
activists working to change the criminal justice system. 
Reason: Appears to be primarily research and web hosting by white.men on census and criminal justice issues. 
Not a membership organization. No real involvement by people most affected. 
7. Providence Artist Collective 
4 Ringgold Street, Providence, RI 02903 Paul McCarthy 401/273-3342 
Funding for an organization looking to create a low-income cooperative artist work and living space in 
Providence. 
Reason: Looking to buy safe affordable space for artists. More like CDC work. All white . 
• 
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8. San Francisco Freedom School 
4828 19th Street, San Francisco, CA 94114 Kathy Emery 415/703-0465 
Funding for an organization that offers workshops and classes that use the history of the Civil Rights movement 
to help those who wish to understand how all movements for social and economic justice grow up from the 
grassroots to affect history. 
Reason: Will only occur on 7 Sundays. Free. No other plans to raise revenue. No links to long-term groups 
doing this work (e.g. C-Beyond, SOUL) 
9. South End/Lower Roxbury Youth Workers Alliance 
1601 Washington Street, Boston, MA 02118 Sandy Martin 617/425-2081 
Funding for a grassroots neighborhood-based coalition of youth workers organizing to advocate for youth and to 
insure that youth workers have a voice in the growing field of youth work. 
Reason: No significant organizing, not sure where organizing vs. service occurs. No information on the 
increase in violence and perpetual lack of opportunities for youth in the South End/Lower Roxbury. "Turf' 
analysis is weak. No discussion of issues of gentrification. 
10. Spread Magazine 
P.O. Box 305, New York, NY 10276 Dorothy Schwartz 718/638-5621 
Funding for a magazine by and for sex workers and their allies to create a forum for sex workers to speak about 
themselves, their work and their rights. 
Reason: Mostly advocacy and education- not organizing. Goal is to put out a quarterly magazine. 
11. Tennessee Coalition to Abolish State Killing 
P.O. Box 120552, Nashville, TN 37212 Alex Wiesendanger 615/463-0070 
Funding for an organization which works to end the use of capital punishment as an injust and immoral public 
policy tool in Tennessee. 
Reason: Beginning stages. Some good collaborations. Limited analysis. Single-issue. Majority white. In a 
conservative area. 
12. Washington Peace Center 
1426 9th Street, NW, #306, Washington, DC 20001 Paul Magno 202/234-2000 · 
Funding for an organization working for nonviolent social change in the metropolitan Washington, DC area. 
Reason: No information on how they will get in to high schools. Not much clarity on the extent of organizing. 
12 Board members, 2 staff and 5 volunteers. Not much back up to draw on for a long term organization. Dormant 
for a while. Starting to come back. 
• 
Finance Committee Mtg. 
February 2, 2006 
Present: Nikhil Aziz (chair), Robin Carton, Yafreisy Mejia (minutes) 
1. Review of 2005 Financial Statements 
See Narrative Attached 
Becca pointed out the fact that income levels from internal mailings and prospects are not signific~ntly lower. It 
is the donor directed funds and unsolicited funds that have shown a significant drop off. Part of this is related to 
timing of bequests- which cannot be controlled. This is also something that Carol has spoken about in the past. 
Carol has indicated that she can hold the line on fundraising but that she is not certain that she is able to bring 
Resist to the next level. 
Nikhil pointed out that the major areas where Resist managed to reap savings come at the expense of the 
grantmaking program and staff development. These are issues to keep an eye on- since programmatic expense 
should not be the way that Resist works to balance the budget. 
2. Update on Audit preparation 
Sue our bookkeeper is putting together an audit book for Linda. At the staff level, inventories have been done and 
need to be reconciled. Robin is still in the process of doing timesheet breakdowns. We expect Linda to be here the 
I st week of March, and for it to be a smooth and quick audit which translates into lower expenses for the entire 
process. 
3. Phillip Schliemer Bequest 
• Resist should receive the $500,000 bequest from the Estate of Phillip Schliemer by June 2006. 
• 
The Finance Committee wants to acknowledge both the excitement and new initiatives and ideas this income will 
bring, but also wants to be clear that Resist is still in a financial crisis and should proceed with caution when 
thinking about the bequest. 
Proposal: Resist should not begin making plans for use of the bequest until the FY '05 audit is complete and the 
Finance Committee has had the opportunity to review the current financial position. The Finance Committee 
further proposes that any discussion of the bequest reflect the recommendations put forth in the upcoming three 
year financial plan and analyzed in depth in a retreat. 
4. 3 year financial plan - preparatory thoughts 
Because Wenda was not at this meeting discussion of the plan was postponed. The Committee did discuss tying 
the plan in to the Board Development Committee proposal for an organizational retreat. 
5. Review of FY06 Budget 
The Committee decided to hold off on a review of the FY '06 budget until there were numbers from the finalized 
audit. 
Issues To Check In On 
6. Board Fundraising: 
7. Board Training 
The financial training for the Board, including basic skill building, is still on the table. 
8. Sale of Stocks 
To sell all under-performing mutual funds in the Cohen and Holmes accounts and re-invest them. 
• 
• 
• 
Finance Narrative to accompany the 
Resist Balance Sheet and Board Report (1/1/05- 12/31/05) 
Big Picture: 
(refer to Balance Sheet- A) 
Assets: 
Current total assets are approximately $36,277 less than FY04 year-to-date. 
12 Month Income and Expense levels (Month End December 31, 2005) 
(FY 2005 compared to Budget: refer to Board Report - B): 
The current net loss is about $31,794. Income is down approximately $98,795 and expenses are down 
approximately $72,531 in relation to budgeted amounts. As a result, net loss (expenses over income) is 
approximately $25,764 more than the budgeted loss of $6,030 for this period of time. 
Revenue: 
2005 Y-T-D revenue is down about 98,795 in comparison to Y-T-D budget figures ($600,560 v. $699,355). This 
difference in relation to the budget is made up of the following factors: 
- Internal Mailing Contributions are down: 
- Pledge Income is down 
- Newsletter Income is down 
- ABC Income is up 
- Prospect Income is down 
- Special Contributions are down 
Donor Directed contributions are down* 
Unsolicited Contributions are down** 
Matching Grants are up 
Stock Contributions are up about 
Board Fundraising is down*** 
- Other Revenue is down 
- Unrealized Gain (loss) is down 
Losses: Total: 
Gains: Total: 
($145,752) 
$48,583 
($14,440) 
($16,590) 
$26,847 
($4,183) 
($806) 
($20,591) 
($60,484) 
$ 425 
$21,671 
($14,423) 
($73,402) 
($1,677) 
($16,741) 
* Donor Directed contributions include a decrease of $2,500 from one donor, $3,500 from one donor who 
gave individually in 2005. Donor Directed income is approximately $20,000 less than FY04 YTD. 
** Unsolicited Contributions. Unsolicited Contributions are $39,500 less than FY04 YTD when $34,150 was 
received in estate distributions. 
*** Board Fundraising includes $20,000 to be raised by the Board and Advisory Board . 
• 
• 
• 
Expenses: 
Total expenses 2005 Y-T-D are about $72,531 under budget. 
Over-budget amount: $9,055 
- ABC costs* 
- Personnel/Health Insurance 
Under-budget amount: ($80,970) 
Pledge costs 
Prospect Mailing** 
Other fundraising costs 
Grants*** 
Grants Program 
Newsletter Costs 
Web Site/ Internet Costs 
General and Administrative**** 
Misc. expenses 
Board expenses***** 
$ 4,740 
$ 4,315 
($ 2,275) 
($16,063) 
($ 842) 
($33,842) 
($ 181) 
($ 5,812) 
($ 769) 
($10,480) 
($ 2,487) 
($ 8,209) 
* ABC Costs reflect an additional $3,095 for consultant services that was not budgeted. 
** Prospect Mailing costs reflect $8,279 of printing, mail house and consultant fees incurred but not paid 
*** Grants costs reflect the decision to combine October and December grant cycles and reduce payout 
**** General and Administrative costs reflect under-spending of $3,577 for temporary help, $1,100 for 
real estate taxes, $3,000 for consultants and $2,000 for travel costs. 
*****Board Expenses reflect the shifting of expenditures for printing and postage to the grant program 
• 
• 
Proposal for commemorating Resist's 40th Anniversary 
The 40th Anniversary Ad Hoc Committee is making the following recommendations as an initial step 
to prepare Resist and its community to celebrate and commemorate our longevity and our 
importance to the movements we fund. 
Overview 
The Committee has discussed the celebratory, visibility and fundraising opportunities related to the 
anniversary and the ways to make the most of this milestone for Resist. 
We recommend using the 40th as a vehicle for sustaining the organization by incorporating a 
vigorous fundraising effort. 
The Committee proposes that Resist undertake the following inter-related efforts: 
• Organizes major and minor events to celebrate the anniversary. 
• Engages in a three year 40 th anniversary fundraising campaign with a goal of $400,000 by 
2008. (The private phase of the campaign could begin this year and we could kick it off in 
2007.) 
• Develops specific materials/publications/performances for the 40th • 
1. Objectives 
❖ Larger grant award (to start in 2007) 
❖ More visibility 
❖ Support for major donor fundraising and organizational infrastructure 
2. Events 
Hire a part-time Event Organizer to coordinate/oversee the events. 
• 2-10 hours/week for the next 6 months or so 
• increase time as events near 
Set up host committees in the following two cities where we want to have major events: 
❖ Boston 
❖ New York 
❖ Other possible venues for smaller events: Seattle, San Francisco, Chicago 
Each committee would be responsible for finding a site, hosts, and developing a program. These 
committees would be in contact with the Event Organizer who would provide common outreach 
materials that they could adapt ( e.g. press releases, donation requests for food, outreach letters, 
how-to lists, etc.) The emphasis of each city's event could be different. For example, Boston might 
host a grantee conference; New York might focus on historical importance; small events elsewhere 
could have other themes. 
3. Fundraising Campaign 
Possible fundraising targets/timetable: 
• $ 90,000 in 2006 
• $ 210,000 in 2007 
• $ 100,000 in 2008. 
• Sources will include corporations, foundations and individuals. 
• 
• 
• 
Possible institutional sources: 
· • Wainwright Bank, 
• Trillium, 
• Walden Asset Management, 
• Public Welfare Foundation 
• Changemakers 
• Rye Collaborative members 
4. Materials/Publications/Performances for Events and Beyond 
• A book 
• A calendar 
• Grantee retrospectives, etc. 
• History: Find all previous staff and Board members, lists of grantees, etc. 
• Art: Find poets, artists, etc. to display and perform 
5. Committee 
Disband the Ad-Hoc Committee and create a new working committee (the 40th Anniversary 
Committee) to work with consultants, coordinate with volunteers/sub-committees that emerge, 
solicit ideas, labor and contacts from Advisor and friends, and continue to develop these concepts 
and plan for success. 
6. FY 2006 Budget 
Income 
❖ Wainwright and other corporations $25,000 
❖ Foundations 40,000 
❖ Individuals 25,000 
Expenses 
❖ Organizer $7,500 
❖ Printing, design, $7,000 
❖ Travel $500 
• 
• 
• 
Personnel Committee Minutes 
Members of the Personnel Committee: Marc, Pam, and Leila 
January 10, 2006 
1- The reviews were undertaken with Robin, Carol and Yafreisy. The staff is fine and happy, 
feeling that it is at a good place. 
2- Three main issues were raised by the staff. These were: 
a. The question of work redistribution between the staff, particularly Y afreisy taking on 
more responsibility for finance (which she is presently doing), and Robin helping Carol 
with the major donor's program and fundraising 
b. The possibility of using more consultants and interns to help with the workload, 
especially with regards to fundraising and web-design 
3- Exfanding the donor's program and making more use of Board, especially in view ofResist's 
40t anniversary events 
Recommendation to the Board based on the reviews: 
1- Handling the workload and its distribution: 
a. the committee proposes to have a few board members meet with the staff to discuss 
this issue together. Such a discussion could clarify who would like to do what 
(fundraising, finance, grant, web, etc ... ), by how much, what needs to be put in place 
to make this happen, by when this can happen, etc ... 
b. increase the involvement of consultants especially in preparation for the 40th 
anniversary events. Possibility of more use of consultants for other needs, in view of 
the latest Resist financial acquisition 
2- Staff participation in conferences: 
Resist budgets for each staff member to go to one conference a year. Lack of finances in 
the previous year have not made this possible for all staff members, but hopefully this can 
happen now, given the promising improved financial situation. 
3- Board participation and initiative: 
The committee feels that board members have increased their involvement and have been 
taking initiative in organizing meeting, fundraising and setting agendas. Hopefully this 
can continue in view of the 40th anniversary events. 
4- The committee recommends a raise so long as the financial situation permits it. 
• 
• 
• 
40th Ad Hoc Anniversary Committee Mtg. Minutes 
1/18/06 
Present: Carol, Cynthia, Y afreisy 
1. Review Jean Entine and Andy Robinson's Recommendations: 
Both Jean and Andy (who volunteered to offer feedback to the committee) voiced 
concerns about the breadth of the proposal-events in 4-6 cities, different focus in each 
city, etc. Jean also raised concern on the lack of clarity re: to whom an event coordinator 
would be accountable: the committee or the staff. 
Andy also suggested that we need to have a specific fund raising goal lest we lose money 
in the celebration process. 
The committee recommends that the event coordinator respond to a staff person and 
suggests that Y afreisy can supervise this person with help from Carol. Carol and Y afreisy 
agree with Cynthia that this person needs to be a self starter and a professional events 
planner with a proven track record. We also recommend asking interviewee for the event 
consultant to answer questions/suggest how they would plan an anniversary event. 
The committee recommends $400,000.00 as a goal for the 40th anniversary campaign, 
with an understanding that the 40th Anniversary events are a kick-off for a larger 
campaign. Cynthia thinks that instead of having a linear approach of asking a group of 
donors for a certain amount, she think a more pyramid approach would be beneficial and 
is a viable route. She suggests we directly solicit corporations, foundations, and 
individuals. 
Cynthia noted that a previous idea of having Grace Paley contact Wainwright Bank might 
pan out better if Resist can write the letter and maybe have Grace sign it. 
The timeline for raising the funds is as follows: 
2006: $90,000 
2007: 210,000 
2008: $100,000 
We also made a short list of corporate/foundation sponsors: Wainwright Bank, 
Trillium, Walden Asset Management, and Public Welfare Foundation to fundraise from. 
Most of the expenses for the event will probably fall under venue, consultant, and event 
costs. 
Carol mentioned meeting George Pillsbury. She will follow-up with a letter and packet of 
info. We should also list other people to reach out to as potential donors and honorees, for 
example, Bob Zevin, and Cheryl Smith . 
• 
• 
• 
Another goal for the 40th Anniversary campaign is to raise the award amount, and 
sustaining it. 
Cynthia suggest rewriting the proposal to be presented to the board with a more general 
view, she will present it in February's board meeting. 
Carol will contact Marc about getting the book idea off the ground. Cynthia s_uggests that 
Mark contact Paul Buhle at Brown University. 
2. Revise Proposal 
Based on feedback above, the committee wants to revise the proposal, limiting the 
number of venues for celebrations (Boston, New York and possibly one other), set a fund 
raising goal, and remove some of the details allowing for more flexibility. Y afreisy will 
redraft the proposal and send it out to the committee for comment. 
Carol will also ask Robin about contacting Bonnie Acker about designing a logo for the 
40th anniversary. 
The committee brainstormed some possible outcomes and goals of the event: 
a. raising the grant award 
b. more visibility 
c. growth fundraising and major donors 
d. planned giving 
e. possible hire of a 2 year campaign fundraiser 
Meeting adjourned 
• 
• 
I 
Board Development Committee Meeting 
1-23-2005 
Present: Cynthia Bargar (chair), Omar Henriquez, Marc Miller, Carol Schachet 
1. Retreat 
Resist's last retreat was a couple of years ago, shortly after Cynthia joined the Board. 
Since that time, we have brought on many new members, experienced downs-and-ups in 
income, and now are thinking of our 40th Anniversary. This is a good moment for 
strategic planning and community building. 
PROPOSAL: Resist hold a Board retreat in June 2006 of 1-2 days to engage in strategic 
thinking and community building; and form an ad hoc committee to plan this event. 
Most likely the event would take place on the pre-scheduled Board meeting weekend 
(June 3-4), discuss plans for the 40th anniversary and potential (hopefully by then 
realized) income for bequests, and committee membership and performance. 
2. Advisory Board 
Pam Chamberlain drafted a note re: Resist and the 40th Anniversary and sent it to Frank 
Brodhead, who has yet to reply. 
BDC thinks recommends having another Advisory Board gathering or two in the fall-
although not ready to make a proposal yet. It would make more sense to talk with Pam 
and Frank about it first. 
3. Mentoring and Board Health 
Current mentor relationships: 
Cynthia-working with Catherine Joseph 
Robin - working with Sophia Kim 
Leila - working with Amanda Matos-Gonzalez 
A good transition and foundation will breed better board participation and comfort. Need 
to get people to engage, make sure they feel involved, respected and satisfied. This 
applies to "veteran" and new board members. 
Cynthia will check in with Leila about her mentoring contacts. 
A few "board health" interviews need to be completed so we can compile a summary 
statement. Cynthia will call and e-mail folks with questions/to set up meetings. 
Carol mentioned that Becca was still recovering from getting hit by a car in December, 
and Abby has been having a tough time. Resist might se:r:id both a card and/or care 
package, at Carol's discretion. 
4. New Committee Membership 
Amanda joined the Grants and 40th Anniversary committees. Catherine is interested in 
Board Development. We should be sure to send her these minutes. Sophia might be 
interested in Communications. Carol will ask Robin (Sophia's mentor) to review 
committee possibilities. 
I 
I 
A number of committees don't seem to be meeting regularly and might need more 
follow-up and encouragement. This is an organizational issue on how best to follow-up 
with commitments, both on committees and those made at Board meetings. 
PROPOSAL: The Executive Committee review Board meeting minutes and remind 
volunteers of what they agreed to do; and contact chairs to encourage them to set up 
meetings. Also, the Fund Raising Committee and/or staff should offer updates at Board 
meetings on the status of Board Fund Raising efforts. 
5. Exit Interviews: 
Pam still has not contacted Cynthia since reviewing her interview, and will follow-up 
again. 
6. Board Leave Policy 
At present, no such policy exists, although members have gone on leave and come back. 
Possible policy might be that if a member misses 3 meetings in a row without 
communicating their absence to the Board, then that member automatically moves to the 
Advisory Board unless there's a reason not to. At this point, the policy remains in 
discussion with no proposal. 
Carol agreed to call Regina Dyton again regarding her status as a board member. She 
wrote in December that she was on the road to recovery and felt she might be available in 
the new year, but she did not answer Carol's e-mail about rejoining the board. At this 
point, we should see if she would like to be an advisor. 
7. Next Meeting: 
Possible date: Tuesday 3/21 at 5:30 p.m. at Resist. 
• 
• 
• 
Executive Committee Minutes 
4:30 p.m. Wednesday, January 11, 2006, at Resist 
1. WELCOME, AGENDA REVIEW 
*********** 
2. Discussion of the origins of the recent major bequest to Resist: lots of staff work over the years with a 
regular donor. Resist to be 2/3 beneficiary of the trust when it is available, probably in 4 to 5 months. 
Estimate is about $500k. Nothing is 100%, though, until we receive it, so in the meantime, we don't count 
on it. Finance Committee will make recommendations on how much is available for use. 
*********** 
3. BOARD DEVELOPMENT. Cynthia (chair), Carol, Omar, Marc 
Reminder to mentors to mentor 
Check in on Board health 
No new people to propose to board at next meeting. Two new people joining, so we'll take a little break to 
acclimatize new members. 
Tarso Luis Ramos is moving here and would be an excellent candidate for Board. 
Robin will send us a chart of the latest committee membership. 
Need bios for Resist Web site for new board members. 
Marc is way overdue in reviewing board bios on the Web site. 
Pam and Frank are still prepared to be Advisory Board chairs and will send an email to Advisory Board 
members soon. 
PARKING LOT: Board leave policy: address and prepare proposal for board. 
*********** 
4. FINANCE. Nikhil (chair), Robin, Yafreisy, Wenda, Becca 
Update 
Donna Colahan (of Morgan Stanley) is acting as an informal financial consultant. Once we get the 
bequest it may be possible to shift to her formally from Schwab. 
Board Meeting session in April for training on reading financials ( 45 minutes) 
*********** 
5. FUNDRAISING. Carol (temp chair), Carmen (incoming chair), Kay, Wee, Hank, Leila 
Will use some time at board meeting. 
*********** 
6. 40TH ANNIVERSARY AD HOC COMMITTEE, Yafreisy, Cynthia, Carol, Kay 
Proposal approved in December at the Board meeting, but amount changed to $15,000, with charge to 
committee to figure out bow to raise that. 
Committee will meet soon to prepare for board meeting. 
Could have national co-chairs, such as Mandy Carter, Jean Entine, Andy Robinson, Susan Sarandon, 
Noam Chomsky 
Other thoughts/resources/ideas: Need to enable board to step up for the 40th; book idea; famous names; 
advisory board. Need to make sure we don't lose the many ideas suggested. 
*********** 
7. COMMUNICATIONS. Abby (chair), Ty, Carol, Robert, Hank 
Damian now has a job, so does Web work for us at night. 
Carol has prepared a list of 2006 Newsletter topics 
Grants issue just out, with letter by Hank and Carol. 
Parking lot/other items to consider: 
* Ideas for staff training 
* Translation of materials. 
*********** 
• 
8. STAFF 
Board/staff "lunch": Cynthia and Catherine 
*********** 
9. GRANTS. Camilo (incoming chair), Robin, Yafreisy, Amanda 
For next Board meeting: evaluate the shift to general support 
34 proposals received for Feb. meeting, which will be weeded to about 21. 
Massive agenda being organized for the Committee. 
Under discussion: 
* Review of Application Question #11 
* Review of performance of multi-year grant program. 
* Analysis of outreach in connection with accessibility and TA grants. 
* Determining what to do if an applicant fails to answer a question entirely 
* Amending financial report to include carryovers, etc. 
* Can Board members make reference calls, freeing staff for other work? 
* Role of grantees in outreach and fundraising: Be more explicit and public about receiving Resist $ and 
how to give to Resist; meet potential donors (to encourage donors to give/give more) 
*********** 
10. TA. Becca (chair), Robin, Yafreisy 
No report 
*********** 
11. PERSONNEL Leila ( chair), Marc, Hank 
Updated personnel policies available. 
Annual evaluations completed. Report to board will be made in February. Staff all doing great. 
Recommendation for all staff to meet with Personnel Committee or other board members to discuss 
• exchanges in roles among staff, etc. 
• 
*********** 
12. OTHER EXECUTIVE COMMITTEE, Marc (chair), Nikhil, Cynthia, Robin 
Haymarket: Carol will send gentle but straightforward email to the co-chairs of Haymarket about their use 
of our tagline. Possible result will be Nikhil and Carol will meet with Haymarket directors. 
Fundraising committee to select "cheerleader" for fundraising at next board meeting. 
Political discussion at board meeting: general support grants. Next time: labor/contingent workers. Use 
newsletter as homework. Omar to lead, with Camilo as back up. 
Robin redoing board meeting chairing/notetaking/lunch assignments for 2006 and new board members 
• 
• 
• 
*********** 
12. February 5 BOARD MEETING 
Board Meeting Assignments: 
-- Facilitators: Abby/business, Becca/grants, ??/political discussion 
-- Minutes: Amanda/business, Robin/grants 
-- Lunch: Camilo, Carmen 
DRAFT AGENDA 
Meet, eat, greet (10:00-10:15) 
Introductions (10: 15-10:30) 
Agenda review (10:30-10:35) 
Approve ( or not) minutes (10:35-10:40) 
Grants (10:40-12:45) 
Lunch (12:45-1: 15) 
Networking and opportunities, past and upcoming {l: 15-1 :30) 
Political Discussion: Evaluate general support grants idea (1 :30-2: 15) 
COMMITTEE BUSINESS: (2:15-) 
* Finance/Fundraising: (2: 15-2:45) 
* 40th Anniv. (2:45-3: 15) 
* Grants: Check in (3:15-3:25) 
* Board Dev: Adv. Board, recruiting (3:25-3:35) 
* Personnel: Staff reviews (3:35-4:00) 
* EC: Haymarket ( 4:00-4-4: 10) 
* Communications: Check in (4:10-4:15) 
* TA: Check in (4:15-4:20) 
Review/reflect/evaluate ( 4:20-4:30) 
Adjourn ( 4:30) 
CLEANUP 
******* 
PARKING LOT ON OTHER THINGS TO REMEMBER IDEAS: 
* Plan follow up on subpoena discussion 
* Identify a mechanism for pursuing the best ideas (vs. those that, for instance, require special skills or are 
less appropriate for Resist). 
* Get brochures, business cards, etc. to all board members and others who could do outreach (Yafreisy 
and Robin to do) 
* Soliciting grants to support Resist work 
- Could identify a few foundations for re-granting 
- Better to look at funding specifics (newsletter, fundraising) or specific target 
- Who can best approach particular foundations? (Role for advisors here?) 
- 40th anniversary related grants 
Finance Committee Mtg. 
February 2, 2006 
• Present: Nikhil Aziz (chair), Robin Carton, Yafreisy Mejia (minutes) It@_~ -JA~b \ 
1. Review of 2005 Financial Statements 
See Narrative Attached 
Becca pointed out the fact that income levels from internal mailings and prospects are not significantly lower. 
It is the donor directed funds and unsolicited funds that have shown a significant drop off. Part of this is 
related to timing of bequests- which cannot be controlled. This is also something that Carol has spoken about 
in the past. Carol has indicated that she can hold the line on fundraising but that she is not certain that she is 
able to bring Resist to the next level. 
Nikhil pointed out that the major areas where Resist managed to reap savings come at the expense of the 
grantmaking program and staff development. These are issues to keep an eye on- since programmatic 
expense should not be the way that Resist works to balance the budget. 
2. Update on Audit preparation 
Sue our bookkeeper is putting together an audit book for Linda. At the staff level, inventories have been done 
and need to be reconciled. Robin is still in the process of doing timesheet breakdowns. We expect Linda to be 
here the 1st week of March, and for it to be a smooth and quick audit which translates into lower expenses for 
the entire process. 
3. Phillip Schliemer Bequest 
Resist should receive the $500,000 bequest from the Estate of Phillip Schliemer by June 2006. 
• The Finance Committee wants to acknowledge both the excitement and new initiatives and ideas this income 
will bring, but also wants to be clear that Resist is still in a financial crisis and should proceed with caution 
when thinking about the bequest. 
• 
Proposal: Resist should not begin making plans for use of the bequest until the FY '05 audit is complete and 
the Finance Committee has had the opportunity to review the current financial position. The Finance 
Committee further proposes that any discussion of the bequest reflect the recommendations put forth in the 
upcoming three year financial plan and analyzed in depth in a retreat. 
4. 3 year financial plan - preparatory thoughts 
Because Wenda was not at this meeting discussion of the plan was postponed. The Committee did discuss 
tying the plan in to the Board Development Committee proposal for an organizational retreat. 
5. Review of FY06 Budget 
The Committee decided to hold off on a review of the FY '06 bu4get until there were numbers from the 
finalized audit. 
Issues To Check In On 
6. Board Fundraising: 
7. Board Training 
The financial training for the Board, including basic skill building, is sti.ll on the table. 
8. Sale of Stocks 
To sell all under-performing mutual funds in the Cohen and Holmes accounts and re-invest them. 
• 
• 
• 
Finance Narrative to accompany the 
Resist Balance Sheet and Board Report (1/1/05- 12/31/05) 
Big Picture: 
(refer to Balance Sheet- A) 
Assets: 
Current total assets are approximately $36,277 less than FY04 year-to-date. 
12 Month Income and Expense levels (Month End December 31, 2005) 
(FY 2005 compared to Budget: refer to Board Report - B): 
The current net loss is about $31,794. Income is down approximately $98,795 and expenses are down 
approximately $72,531 in relation to budgeted amounts. As a result, net loss (expenses over income) is 
approximately $25,764 more than the budgeted loss of $6,030 for this period oftime. 
Revenue: 
2005 Y-T-D revenue is down about 98,795 in comparison to Y-T-D budget figures ($600,560 v. $699,355). This 
difference in relation to the budget is made up of the following factors: 
- Internal Mailing Contributions are down: 
- Pledge Income is down 
- Newsletter Income is down 
- ABC Income is up 
- Prospect Income is down 
- Special Contributions are down 
Donor Directed contributions are down* 
Unsolicited Contributions are down** 
Matching Grants are up 
Stock Contributions are up about 
Board Fundraising is down*** 
- Other Revenue is down 
- Unrealized Gain (loss) is down 
Losses: Total: 
Gains: Total: 
($145,752) 
$48,583 
($14,440) 
($16,590) 
$26,847 
($4,183) 
($806) 
($20,591) 
($60,484) 
$ 425 
$21,671 
($14,423) 
($73,402) 
($1,677) 
($16,741) 
* Donor Directed contributions include a decrease of $2,500 from one donor, $3,500 from one donor who 
gave individually in 2005. Donor Directed income is approximately $20,000 less than FY04 YTD. 
** Unsolicited Contributions. Unsolicited Contributions are $39,500 less than FY04 YTD when $34,150 was 
received in estate distributions. 
*** Board Fundraising includes $20,000 to be raised by the Board and Advisory Board . 
• 
• 
• 
Expenses: 
Total expenses 2005 Y-T-D are about $72,531 under budget. 
Over-budget amount: $9,055 
- ABC costs* 
- Personnel/Health Insurance 
Under-budget amount: ($80,970) 
Pledge costs 
Prospect Mailing** 
Other fundraising costs 
Grants*** 
Grants Program 
Newsletter Costs 
Web Site / Internet Costs 
General and Administrative**** 
Misc. expenses 
Board expenses***** 
$ 4,740 
$ 4,315 
($ 2,275) 
($16,063) 
($ 842) 
($33,842) 
($ 181) 
($ 5,812) 
($ 769) 
($10,480) 
($ 2,487) 
($ 8,209) 
* ABC Costs reflect an additional $3,095 for consultant services that was not budgeted. 
** Prospect Mailing costs reflect $8,279 of printing, mail house and consultant fees incurred but not paid 
*** Grants costs reflect the decision to combine October and December grant cycles and reduce payout 
**** General and Administrative costs reflect under-spending of $3,577 for temporary help, $1,100 for 
real estate taxes, $3,000 for consultants and $2,000 for travel costs. 
*****Board Expenses reflect the shifting of expenditures for printing and postage to the grant program 
2:34 PM RESIST, INC. 
01/'ZT/06 
Accrual Basis Balance Sheet 
As of December 31, 2005 
·• 
Dec 31, 05 Dec 31, 04 
ASSETS 
Current Assets 
Checking/Savings 
Wainwright Bank Checking 139,608.64 142,977.81 
Petty cash 50.00 50.00 
Total Checking/Savings 139,658.64 143,027.81 
Accounts Receivable 
Accounts receivable 0.00 477.79 
Total Accounts Receivable 0.00 477.79 
Other Current Assets 
Investments 137,671.63 164,666.94 
Inventory T-shirts 4,802.62 443.34 
Prepaid expenses 1,997.86 11,791.48 
Total Other Current Assets 144,472.11 176,901.76 
Total Current Assets 284,130.75 320,407.36 
Fixed Assets 
Leasehold improvements 15,064.68 15,064.68 
Accum depr leasehold imp (9,430.51) (9,430.51) 
Furniture, fixtures, & equip 16,310.03 16,310.03 
Accum depr of furn & fix (13,717.00) (13,717.00) 
Total Fixed Assets 8,227.20 8,227.20 
Other Assets 
• 
Deposits 2,230.00 2,230.00 
Total Other Assets 2,230.00 2,230.00 
TOTAL ASSETS 294,587.95 330,864.56 
LIABILITIES & EQUITY 
Liabilities 
Current Liabilities 
Accounts Payable 
Accounts payable (2,243.36) 1,598.09 
Grants payable 54,000.00 54,000.00 
Total Accounts Payable 51 ,756.64 55,598.09 
Credit Cards 
Wainwright credit card 72.49 (197.13) 
Total Credit Cards 72.49 (197.13) 
Other Current Liabilities 
Payroll Liabilities 4,437.43 5,078.85 
Accrued payroll and taxes 13,111.44 13,381.24 
Accrued expenses - other 620.52 620.52 
Security deposits held 1,750.00 1,750.00 
Total Other Current Liabilities 19,919.39 20,830.61 
Total Current Liabilities 71,748.52 76,231.57 
Total Liabilities 71,748.52 76,231.57 
Equity 
• 
Fund balance general 254,632.99 303,753.21 
Net Income (31,793.56) (49,120.22) 
Total Equity 222,839.43 254,632.99 
TOT AL LIABILITIES & EQUITY 294,587.95 330,864.56 
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2:33 PM RESIST, INC. 
01/J,7106 
Balance Sheet Accrual Basis 
As of December 31, 2005 
Dec 31, 05 Dec 31, 04 
• 
ASSETS 
Current Assets 
Checking/Savings 
Wainwright Bank Checking 139,608 .64 142,977.81 
Petty cash 50.00 50.00 
Total Checking/Savings 139,658 .64 143,027.81 
Accounts Receivable 
Accounts receivable 0.00 477.79 
Total Accounts Receivable 0.00 477.79 
Other Current Assets 
Investments 
0307 Resist Endowment 
NB Socially Responsive 17,354.71 16,613 .88 
Calvert Social Investment 66,351.92 63,489.87 
Schwab Endowment 73.09 2,064.68 
Total 0307 Resist Endowment 83,779.72 82,168.43 
0308 Operating Fund 
Cash & Money Market Funds 1,399.75 1,392.47 
Total 0308 Operating Fund 1,399.75 1,392.47 
0309 Loan Fund 12,207.00 14,172.68 
0310 Investment Fund 
NB Socially Responsive 518.08 0.00 
Women's Equity Mutual Fund 4,131.59 19,275.02 
Calvert Social Investment Fund 4,481.22 16,908.99 
Cash & Money Market Fund 819.11 2,025.64 
Total 0310 Investment Fund 9,950.00 38,209.65 
• 
0311 Holmes Memorial 
Domini Social Equity Fund 7,633 .80 7,482.07 
Cash & Money Market Funds 7,590.36 7,394.33 
Total 0311 Holmes Memorial 15,224.16 14,876.40 
0313 Cohen Memorial 
Cash & Money Market Funds 7.03 7.03 
Domini Social Equity Fund 9,714.98 8,716.85 
Total 0313 Cohen Memorial 9,722.01 8,723 .88 
Calvert Social Inv Balanced 5,388.99 5,123.43 
Total Investments 137,671 .63 164,666.94 
Inventory T-shirts 4,802.62 443 .34 
Prepaid expenses 
Health Insurance 0.00 2,885 .83 
Liability Insurance 1,668.74 1,731.76 
Other 0.00 5,513.32 
Postage (215 .38) 1,376.07 
Property Insurance 218.20 136.62 
Worker's Comp 326.30 147.88 
Total Prepaid expenses 1,997.86 11 ,791.48 
Total Other Current Assets 144,472.11 176,901.76 
Total Current Assets 284,130.75 320,407.36 
Fixed Assets 
Leasehold improvements 15,064.68 15,064.68 
Accum depr leasehold imp (9,430.51) (9,430.51) 
Furniture, fixtures, & equip 16,310.03 16,310.03 
• 
Accum depr of furn & fix (13,717.00) (13,717.00) 
Total Fixed Assets 8,227.20 8,227.20 
Other Assets 
Deposits 2,230.00 2,230.00 
Total Other Assets 2,230.00 2,230.00 
TOT AL ASSETS 294,587.95 330,864.56 
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2:33 PM RESIST, INC. 
01/~?/06 
Balance Sheet Accrual Basis 
As of December 31, 2005 
Dec 31, 05 Dec 31, 04 
• LIABILITIES & EQUITY Liabilities Current Liabilities 
Accounts Payable 
Accounts payable (2,243.36) 1,598.09 
Grants payable 54,000.00 54,000.00 
Total Accounts Payable 51 ,756.64 55,598.09 
Credit Cards 
Wainwright credit card 72.49 (197.13) 
Total Credit Cards 72.49 (197.13) 
Other Current Liabilities 
Payroll Liabilities 
FICA withheld 843.67 999.54 
Medicare withheld 197.31 233.76 
Federal withholding 1,605 .00 1,825 .00 
MA withholding 603.55 705 .75 
403 (b) deferred comp 643 .60 785.30 
403(b) defined 544.30 529.50 
Total Payroll Liabilities 4,437.43 5,078.85 
Accrued payroll and taxes 
403 (b) employer match 544.30 529.50 
FICA ER 843.67 999.54 
Medicare ER 197.31 233.76 
MA unemployment 0.00 92.28 
Accrued paid leave 11 ,526.16 11,526.16 
• 
Total Accrued payroll and taxes 13,111.44 13,381.24 
Accrued expenses - other 620.52 620.52 
Security deposits held 1,750.00 1,750.00 
Total Other Current Liabilities 19,919.39 20,830.61 
Total Current Liabilities 71 ,748.52 76,231.57 
Total Liabilities 71,748.52 76,231.57 
Equity 
Fund balance general 254,632.99 303,753.21 
Net Income (3 1,793 .56) (49,120.22) 
Total Equity 222,839.43 254,632.99 
TOT AL LIABILITIES & EQUITY 294,587.95 330,864.56 
• 
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2:22 PM RESIST, INC. 
01i27/06 
Accrual Basis - Unaudited Profit & Loss Budget Performance 
December 2005 
• Dec 05 Bud1;et Dec 04 Jan - Dec 05 YTD Bud1;et Jan - Dec 04 Ordinary Income/Expense 
Income 
Internal Mailings 99,139.90 110,520.00 102,238.42 355,816.72 360,000.00 341 ,170.09 
Prospecting 10,286.00 12,280.00 14,588.40 39,193.70 40,000.00 42,408.37 
Other Revenue 896.50 2,586.48 3,799.97 6,747.80 8,425.00 5,771.83 
Special contributions 87,782.56 97,132.00 89,941.43 192,598.43 266,000.00 221 ,347.09 
Investment Income 415 .01 1,421.41 3,071.04 3,294.87 4,630.00 5,353.91 
Realized gain or loss 0.00 (11 ,830.52) (54.78) (11 ,830.52) 
Unrealized gain (loss) 736.09 6,001.85 10,763.87 2,809.30 19,550.00 15,863 .33 
Miscellaneous revenue 0.00 30.70 0.00 4.00 100.00 36.10 
Restricted Funds 0.00 199.55 0.00 150.00 650.00 150.00 
Total Income 199,256.06 230,171.99 212,572.61 600,560.04 699,355.00 620,270.20 
Expense 
Internal Mailing Costs 3,695 .96 1,575.00 3,306.42 21 ,364.20 18,900.00 13,251.57 
Prospecting Mailing Costs 0.00 3,891.66 (1 ,684.01) 30,637.26 46,700.00 51 ,057.78 
Other Fundraising Costs 103.04 170.42 240.92 1,203.53 2,045 .00 1,026.15 
Grant 67,650.00 40,716.67 104,972.09 281 ,157.77 315,000.00 305,456.74 
Grants Program 536.41 312.50 506.42 3,568.96 3,750.00 4,845.01 
Newsletter Costs 8.82 2,666.67 2,128.37 26,187.91 32,000.00 41 ,968.92 
Website & Internet 189.36 166.67 72.91 1,230.76 2,000.00 849.93 
Personnel 17,901.53 16,164.51 16,784.70 198,288.90 193,974.00 182,925.35 
General and Administrative 6,668.21 5,755.51 1,752.30 64,786.65 75,266.00 59,658.57 
• 
Misc expenses 162.66 454.17 2,576.68 2,336.52 5,450.00 4,616.59 
Board Expense 50.12 858.33 120.29 2,091.20 10,300.00 3,826.19 
Total Expense 96,966.11 72,732.11 130,777.09 632,853 .66 705,385.00 669,482.80 
Net Ordinary Income 102,289.95 157,439.88 81 ,795.52 (32,293.62) (6,030.00) (49,212.60) 
Other Income/Expense 
Other Expense 
Suspense 0.00 (242.38) (500.06) (92.38) 
Total Other Expense 0.00 (242.38) (500.06) (92.38) 
Net Other Income 0.00 242.38 500.06 92.38 
Net Income 102,289.95 157,439.88 82,037.90 {31,793.56) (6,030.00) (49,120.22} 
• 
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1:59 PM RESIST, INC. 
01/27/06 
Accrual Basis- unaudited Profit & Loss Budget Performance 
December 2005 
.inary Income/Expense 
Dec OS Budget Dec04 Jan-Dec OS YTD Budget Jan-Dec 04 
Income 
Internal Mailings 
Pledges 22,500.60 46,050.00 26,610.50 135,559.61 150,000.00 143,420.29 
Newsletter 8,003 .00 19,955 .00 10,849.00 48,409.93 65 ,000.00 46,914.00 
ABC/House mailings 68,636.30 44,515.00 64,778 .92 171 ,847.18 145,000.00 150,835 .80 
Total Internal Mailings 99,139.90 110,520.00 102,238.42 355,816.72 360,000.00 341 ,170.09 
Prospecting 10,286.00 12,280.00 14,588.40 39,193.70 40,000.00 42,408.37 
Other Revenue 
Fiscal sponsorship fees 65 .00 69.08 40.25 340.52 225.00 209.06 
List Sales - names in the news 0.00 153.50 0.00 0.00 500.00 630.00 
Royalties 0.00 61.40 0.00 599.53 200.00 779.05 
T-shirt sales 214.00 767.50 30.00 864.00 2,500.00 329.00 
T-shirt expense 0.00 (307.00) (147.37) 0.00 (1 ,000.00) (147.37) 
NWTRCC 617.50 1,842.00 3,877.09 4,943 .75 6,000.00 3,972.09 
Total Other Revenue 896.50 2,586.48 3,799.97 6,747.80 8,425 .00 5,771.83 
Special contributions 
Board Fundraising 868.00 6,293.50 6,077.00 20,500.00 
Donor Directed Grants 33,283.00 45,910.00 63,283.00 79,409.21 100,000.00 99,438.22 
Matching Grants 0.00 153.50 0.00 925.00 500.00 325 .00 
Unsolicited 32,625.00 36,840.00 15,090.00 59,516.32 120,000.00 99,057.60 
Stocks 21 ,006.56 7,935 .00 11 ,568.43 46,670.90 25,000.00 22,526.27 
Total Special contributions 87,782.56 97,132.00 89,941.43 192,598.43 266,000.00 221 ,347.09 
.nvestment Income 
• 
Bank Interest 6.00 61.40 6.81 88.34 200.00 87.71 
Calvert Balanced 0.00 21.49 100.35 16.24 70.00 162.84 
Newberger 401.42 401.42 
Domini Social Investment 34.48 46.05 134.90 124.37 150.00 194.99 
Calvert Bond 224.22 1,228.00 2,451.28 2,127.82 4,000.00 4,337.32 
Schwab One Accounts 57.50 61.40 (4.91) 411 .11 200.00 152.43 
Dividends and interest 92.81 3.07 (18.81) 526.99 10.00 17.20 
Total Investment Income 415 .01 1,421.41 3,071.04 3,294.87 4,630.00 5,353 .91 
Realized gain or loss 0.00 (11 ,830.52) (54.78) (11 ,830.52) 
Unrealized gain (loss) 
Citizens Index 0.00 1,074.50 2,924.01 0.00 3,500.00 2,716.52 
Womens Equity Fund (36.78) 767.50 71.45 (104.31) 2,500.00 1,560.29 
Domini Social Investment 116.83 767.50 6,602.35 922.86 2,500.00 6,867.97 
Calvert Balanced (13 .84) 460.50 2,290.24 251.91 1,500.00 2,360.61 
Sun Microsystems 0.00 15 .35 630.01 0.00 50.00 603 .89 
Neuberger Berman 337.00 767.50 (84.69) 755 .29 2,500.00 1,583 .10 
Calvert Bond 332.88 2,149.00 (1,671.50) 983.55 7,000.00 170.95 
Total Unrealized gain (loss) 736.09 6,001.85 10,763.87 2,809.30 19,550.00 15,863.33 
Miscellaneous revenue 0.00 30.70 0.00 4.00 100.00 36.10 
Restricted Funds 0.00 199.55 0.00 150.00 650.00 150.00 
Total Income 199,256.06 230,171.99 212,572.61 600,560.04 699,355 .00 620,270.20 
• 
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1:59 PM RESIST, INC. 
01/27/06 
Accrual Basis- unaudited Profit & Loss Budget Performance 
December 2005 
• 
Decos Budget Dec 04 Jan - Dec 05 YTD Budget Jan - Dec 04 
Expense 
Internal Mailing Costs 
Pledge program 
Printing 167.50 291.67 (196.12) 2,504.42 3,500.00 2,261 .79 
Postage 118.74 166.67 12.34 1,602.32 2,000.00 1,396.20 
Mailhouse 125 .00 183 .33 108.45 1,3 17.99 2,200.00 1,863 .09 
Total Pledge program 411.24 641.67 (75 .33) 5,424.73 7,700.00 5,521.08 
ABC/House mailings 
Consultant 0.00 3,095.00 
Printing 1,073 .32 333 .33 1,032.75 5,295.95 4,000.00 3,104.29 
Postage 1,620.72 350.00 1,919.00 4,907.26 4,200.00 3,256.20 
Mailhouse 590.68 250.00 430.00 2,641 .26 3,000.00 1,370.00 
Total ABC/House mailings 3,284.72 933 .33 3,381.75 15,939.47 11 ,200.00 7,730.49 
Total Internal Mailing Costs 3,695 .96 1,575.00 3,306.42 21 ,364.20 18,900.00 13,251.57 
Prospecting Mailing Costs 
Printing 0.00 1,333 .33 (1,403.41 ) 6,619.60 16,000.00 13,588.18 
Postage 0.00 916.67 (280.60) 14,569.75 11 ,000.00 15,638.60 
Mailhouse 0.00 425 .00 3,444.00 5,100.00 6,182.99 
Consultants 0.00 625 .00 0.00 2,795 .00 7,500.00 8,750.00 
Photos and graphics 0.00 8.33 0.00 0.00 100.00 0.00 
List rentals 0.00 583 .33 0.00 3,208.91 7,000.00 6,898.01 
• Total Prospecting Mailing Costs 0.00 3,891.66 (1,684.01 ) 30,637.26 46,700.00 51 ,057.78 
Other Fundraising Costs 
Thank you cards 
Printing 0.00 29.17 0.00 215.00 350.00 295 .00 
Postage 103.04 100.00 164.67 895.98 1,200.00 654.90 
Purchase 0.00 2.08 0.00 92.55 25.00 0.00 
Total Thank you cards 103.04 131.25 164.67 1,203.53 1,575 .00 949.90 
Other 
Misc costs 0.00 16.67 0.00 200.00 
Promo T-shirts 0.00 22.50 76.25 0.00 270.00 76.25 
Total Other 0.00 39.17 76.25 0.00 470.00 76.25 
Total Other Fundraising Costs 103.04 170.42 240.92 1,203 .53 2,045.00 1,026.15 
Grant 
Regular grants 61 ,000.00 29,300.00 41 ,000.00 227,179.02 236,000.00 247,484.65 
Multi-year grants 6,000.00 9,000.00 60,000.00 48,000.00 63,000.00 51 ,000.00 
Technical Assistance Grant 0.00 2,000.00 1,000.00 8,000.00 0.00 
Salzman grants 0.00 0.00 0.00 0.00 3,000.00 3,000.00 
NWTRCC donor directed grants 650.00 416.67 3,972.09 4,978.75 5,000.00 3,972.09 
Total Grant 67,650.00 40,716.67 104,972.09 281,157.77 315,000.00 305,456.74 
Grants Program 
Library 0.00 8.33 0.00 0.00 100.00 0.00 
• 
Printing 430.00 29.17 0.00 2,691.30 350.00 2,223.41 
Postage 106.41 125.00 456.39 644.26 1,500.00 2,140.00 
Membership dues - organization 150.00 50.03 233.40 1,800.00 566.60 
Supplies 0.00 0.00 0.00 0.00 0.00 (85 .00) 
Total Grants Program 536.41 312.50 506.42 3,568.96 3,750.00 4,845 .01 
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1:59 PM RESIST, INC. 
01i2t /06 
Accrual Basis- unaudited Profit & Loss Budget Performance 
December 2005 
• 
Dec OS Budget Dec04 Jan -Dec OS YTD Budget Jan - Dec 04 
Newsletter Costs 
Printing 0.00 1,333 .33 1,174.56 15,427.04 16,000.00 22,255 .01 
Postage 8.82 750.00 114.78 6,525 .25 9,000.00 10,118.66 
Mailhouse 0.00 500.00 689.03 3,855.62 6,000.00 9,341.25 
Consultants 0.00 41.67 0.00 75 .00 500.00 104.00 
Photos and graphics 0.00 41.67 150.00 305 .00 500.00 150.00 
Total Newsletter Costs 8.82 2,666.67 2,128.37 26,187.91 32,000.00 41 ,968.92 
Website & Internet 189.36 166.67 72.91 1,230.76 2,000.00 849.93 
Personnel 
Employee Salaries 13,607.70 11 ,871.25 10,941.59 145,212.48 142,455 .00 137,199.52 
Payroll taxes 1,040.98 949.67 1,299.93 12,263.48 11 ,396.00 11 ,900.52 
Pension plan match 544.30 474.83 529.50 5,660.72 5,698 .00 5,405 .10 
Health insurance 2,658.35 2,666.67 3,990.93 32,671.64 32,000.00 27,858.91 
Workers compensation 50.20 35.42 22.75 895 .58 425 .00 561.30 
Staff development 0.00 166.67 0.00 1,585.00 2,000.00 0.00 
Total Personnel 17,901.53 16,164.51 16,784.70 198,288 .90 193,974.00 182,925.35 
General and Administrative 
Supplies 227.57 208.33 (136 .56) 2,749.57 2,500.00 2,623 .01 
Printing & copying 275 .00 166.67 0.00 480.00 2,000.00 1,423.90 
Books, subscriptions, reference 0.00 25 .00 0.00 1,374.00 300.00 1,411.00 
Dues and fees 795.00 16.67 200.00 890.97 200.00 1,265.00 
Telephone 71 .00 266.67 200.77 3,088.60 3,200.00 2,474.64 
• 
Minor office equipment 0.00 187.50 0.00 898.31 2,250.00 224.77 
Postage, shipping, delivery 
Meter Rental 108.00 452.00 
UPS 0.00 8.33 16.66 100.00 
US Post Office 48.47 208.33 129.72 1,939.68 2,500.00 1,598.88 
Postage due/BRE envelopes 1,442.32 216.67 0.00 3,309.52 2,600.00 1,480.44 
Total Postage, shipping, delivery 1,598 .79 433.33 129.72 5,717.86 5,200.00 3,079.32 
Professional Fees 
Temporary help 641 .25 625 .00 1,023 .00 3,923.00 7,500.00 2,952.20 
Accounting 400.00 400.00 800.00 11 ,525.00 11 ,000.00 14,600.00 
Consultants 0.00 250.00 0.00 3,000.00 
Brokerage fees 630.47 50.00 295.04 888 .66 600.00 494.43 
Total Professional Fees 1,671.72 1,325 .00 2,118.04 16,336.66 22,100.00 18,046.63 
Equip rental & maintenance 0.00 116.67 13.99 1,011.53 1,400.00 1,346.90 
Insurance 
Liability 0.00 166.67 63.10 855.22 2,000.00 674.58 
Director and officers 185.42 185.42 185.42 2,224.92 2,225.00 2,225 .00 
Computer 7.42 7.42 3.68 7.42 89.00 85.30 
Property 47.58 83 .33 47.58 571.00 1,000.00 610.02 
Total Insurance 240.42 442.84 299.78 3,658.56 5,314.00 3,594.90 
Advertising and Outreach 
Advertising 110.00 125 .00 0.00 1,710.00 1,500.00 2,055.00 
Total Advertising and Outreach 110.00 125.00 0.00 1,710.00 1,500.00 2,055 .00 
• 
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1 :5,9 PM RESIST, INC . 
0112,106 
Accrual Basis- unaudited Profit & Loss Budget Performance 
December 2005 
• 
Dec 05 Budget Dec 04 Jan - Dec 05 YTD Budget Jan - Dec 04 
Occupancy expenses 
Rent 2,958.33 2,937.83 0.00 38,089.56 35,254.00 33,712.53 
Repairs and maintenance 0.00 50.00 0.00 144.70 600.00 419.50 
Utilities 0.00 291 .67 107.81 2,829.84 3,500.00 2,390.04 
Real estate taxes 0.00 91.67 0.00 1,100.00 
Sub lease (rent) (1,228.30) (1,175 .17) (1 ,179.17) (14,641.54) (14,102 .00) (13,879.20) 
Sub lease (utilities) (117.60) (116.67) (52 .08) (987.83) (1,400.00) (1,119.11) 
Total Oc_cupancy expenses 1,612.43 2,079.33 (1,123.44) 25 ,434.73 24,952.00 21 ,523 .76 
Travel & meetings expenses 
Conference,convention,meeting 0.00 62.50 50.00 55 .00 750.00 50.00 
Meals, food 59.28 50.00 0.00 727.11 600.00 338 .74 
Travel 7.00 250.00 0.00 653 .75 3,000.00 201.00 
Total Travel & meetings expenses 66.28 362.50 50.00 1,435.86 4,350.00 589.74 
Total General and Administrative 6,668.21 5,755 .51 1,752.30 64,786.65 75,266.00 59,658.57 
Misc expenses 
Depreciation & amortization exp 0.00 250.00 2,424.78 0.00 3,000.00 2,424.78 
Bank & credit card fees 162.66 166.67 151.90 1,902.73 2,000.00 1,765.68 
Interest Expense 
Finance Charges 0.00 0.00 22.29 78.13 
Late Fees 0.00 12.50 0.00 101.50 150.00 73.00 
Total Interest Expense 0.00 12.50 0.00 123.79 150.00 151.13 
• Taxes 0.00 275 .00 275 .00 Tax penalties and interest 0.00 4.17 35.00 50.00 Misc expenses - Other 0.00 20.83 0.00 0.00 250.00 0.00 
Total Misc expenses 162.66 454.17 2,576.68 2,336.52 5,450.00 4,616.59 
Board Expense 
Copying 0.00 266.67 0.00 54.76 3,200.00 556.96 
Postage 6.70 125.00 12.38 57.63 1,500.00 406.24 
Travel 0.00 208.33 0.00 1,588.90 2,500.00 2,075.50 
Food 43.42 125.00 107.91 389.91 1,500.00 787.49 
Outreach 0.00 8.33 0.00 100.00 
Other 0.00 125.00 0.00 0.00 1,500.00 0.00 
Total Board Expense 50.12 858.33 120.29 2,091.20 10,300.00 3,826.19 
Total Expense 96,966.11 72,732.11 130,777.09 632,853.66 705,385.00 669,482.80 
Net Ordinary Income 102,289.95 157,439.88 81 ,795.52 (32,293.62) (6,030.00) (49,212.60) 
Other Income/Expense 
Other Expense 
Suspense 0.00 (242.38) (500.06) (92.38) 
Total Other Expense 0.00 (242.38) (500.06) (92.38) 
0.00 242.38 500.06 92.38 
• 
102,289.95 157,439.88 82,037.90 (31,793.56) (6,030.00) (49,120.22) 
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2006 Budget Narrative 
Fiscal Overview 
This budget was prepared as the result of a look back at trends over a five year period of Resist income and 
expenses. Line item increases or decreases are proposed based upon that trend analysis. 
Prior Fiscal Policy: 
In 1996 the Board voted to spend down current assets at up to $20,000 ofexpenses over income each year. 
The Board also vo·ted that: 
I . All restricted funds must be maintained at current principal levels. This would include: the Loan Fund, 
the Resist Endowment, the Holmes Memorial Fund and the Cohen Memorial Fund. Currently, this totals 
approximately $116,986. 
2. Resist will maintain $25,000 in cash on hand each year in the Operating Fund to cover the costs of any 
prospecting mailing (later amended to cover any temporary cash shortfall). 
3. Resist will reserve $35,000 to cover any unanticipated expenses which might arise during the course of 
a single year. Based on current budget expansion this totals $70,000. 
As a result, the total fund balances which Resist should not fall below is $175,000. However, actual spending 
needs suggest fund balances should not fall below $210,000. The FY 6 Budget takes this policy into account and 
reflects that Resist can no longer spend down its assets. 
Special Event Income/Expenses 
This budget does not reflect any financial requests for expenses related to planning or lwsting of events related to 
Resist 40th anniversary in 2007 or other special events . 
Benchmarks: 
In the past, Resist direct grant and newsletter expenses ( exclusive of administratio~ of the programs) have been 
close to or exceeding 50% of the total annual budget. In the last several years, as expenses have outpaced income, 
grant spending has remained stable with other costs have increased. As a result, direct program expenses are now 
approximately 44% of the annual budget. 
Bottom Line 
This budget leaves Resist with $13,513 of expenses over income ( a net loss). If Y afreisy moves to Pedro health 
insurance plan- this will balance the budget. The Budget will ultimately be balanced after final review and 
adjustments by the Finance Committee. 
Income 
Income Projections 
Internal and External mailing Income: Newsletter is projected to remain stable as donors continue to adjust to the 
reduction in Newsletter issues from 10 to 6 per year implemented in FY 5. ABC income will increase by 3% 
($5,000) based upon increased numbers of donors retained through prospect mailings and better coordination of 
newsletter, house and prospecting solicitations. Prospect income is projected to increase by 5% ($2,000) based 
upon current economic trends and response rates in FY 5- unless charitable giving in response to Hurricane 
Katrina has a significant impact on potential donors. Pledge income is projected to increase by 3% based upon · 
pledge drives, electronic funds transfers and credit card increases. Increases predicted from internal and external 
mailings total $12,000 ( 4% over FY 5). 
Special Contributions: Stocks are projected to increase 28% in comparison to the FY 5 budget based on current 
market projections and stock valuation. YTD stocks actually received are $12,000 over FY 4 Budget YTD. 
Unsolicited donations are expected to decrease 17% ($20,000) given that FY 5 donations are far behind current 
projections ($26,651 received vs. $65,280 projected YTD). This figure may be impacted by the fact that budget 
numbers for this line item in Quick.Books are not weighted to reflect that the bulk of donations are received in 
November and December. As a result, Special Contributions will show a 5% decrease of $13,000. 
Board Fundraising: Board fundraising is still an integral part of the budget (approximately $20,000). In FY 5 it 
does not appear that members will meet their fundraising goals. It is ·important to note this both as a red flag for 
FY 6 and to remind Board members of their agreement. 
Investment Income: Projected $1,370 less income in comparison to FY 5 budget based on current projections and 
decrease in overall assets. 
Sales: T-shirts sales are projected to remain the same given the introduction of new lines. 
Total Income: Projection is for approximately $18,070 less in revenue in comparison to FY 4 (a 3% decrease). 
Fund-raising Strategies Proposed for 2006 
Resist's incom~ to expense ratio has decreased over the last 3 years. Whereas Resist benefited from the economic 
boom of the 1990s, Resist has continued to experience a proportional drop during the economic downturn of the 
current market. Resist has also been negatively impacted by the re-direction of donor funds in response to the 
2004 presidential election and the tsunami following the election. It is unclear how donor response to hurricane 
Katrina will impact Resist during FY 6. This is congruent with the experience of other social justice foundations-
which have reported a reduction in both major and sustaining gifts. Given that Resist will also encounter some 
decreases in the traditional sources of funding, two emphases are suggested for the coming year: 
I. Increase Board outreach to potential donors. 
This proposal continues the plan implemented in FY 5 requiring that each Board and Advisory Board member be 
encouraged to raise $1,000 over the course of FY 6. Strategies could include outreach to family members, 
colleagues, and fellow activists through written solicitations, house parties or sponsorships. The goal would be 
for Board members to raise approximately $20,000 during FY .6. 
2. Expand the base through maintenance of prospect mailing program. 
Resist should continue to engage in an aggressive donor acquisition project. It is important to maintain donor 
acquisition to offset (and move past) donor attrition. The costs and benefits of this strategy are already included in 
the FY 6 budget. 
Expenses 
There are no major program changes identified in this budget given the current budget projections. Any Board 
decision-making about programmatic changes will require a budget revision process to take those costs into 
account. Moreover, given the uncertainty of Resist income streams, the Board may want to identify certain areas 
of expenses that could be reduced as needed. 
Grants: There is a 2% reduction in general support grants ($5,000) as a means of balancing the budget. 
ABC: $2,500 has been included to reflect continuing use of Nancy Greenhouse as a consultant to refine internal 
fundraising appeals. · 
Newsletter: 3% ($1,000) reductions in cost reflect a decrease from IO to ·6 issues per year. 
Temporary help: The 27% reduction in costs ($2,000) reflects the stipend for Jean Smith and some additional 
funds as necessary. In FY'05, this line item also included funds for temporary help during Yafreisy maternity 
leave. 
Consultant: $1,500 reflects the need for a computer consultant to upgrade the web site. These costs may be 
donated by Damien Keith, the web designer. 
• 
• 
Personnel: A 1 % increase of $2,859 reflects: staff cost-of-living increases and health insurance cost increases. 
Implementation of Tufts Health Plan in FY 5 has resulted in approximately $1,000 in savings to date. In FY 6 
( during open enrollment), Yafreisy may shift to her husband health insurance plan- with a potential savings of • 
$13,000 not currently reflected in the budget. Please note that Robin is currently working 4/5 time and is not 
budgeted as a full time position for FY 6. 
• 
FY2002 
Income 
Internal Mailings $333,043 
· Prospect Mailings $41,851 
Special Contributions $240,849 
Investments ($28,606) 
Other $2,041 
Total Income $589,178 
Expenses 
Fundraising 
Internal Mailing Costs $14,565 
Prospect Mailing Costs $41,480 
Other Fundraising Costs $1,554 
Total Fundraising Costs $57,599 
Program 
Grants $336,880 
• Grants Program $696 
Newsletter $42,733 
Website $0 
Total Program Costs $380,309 
Other 
Personnel $160,105 
General and Administrative $55,894 
Board Expenses $8,821 
Total Other Costs $224,820 
Total Expenses $662,728 
Total Income (Loss) ($73,550) 
Other Income/Expense 
Suspense 
Net Income (Loss) 
• 
2006_ Budget 
Board Form 
FY2003 FY04 
$333,903 $341,170 
$40,733 $42,408 
$236,130 $221,347 
$25,266 $9,386 
$2,319 $5,958 
$638,351 $620,270 
$16,922 $13,252 
$45,621 $51,058 
$1,717 $1,026 
$64,260 65,336 
$306,900 $305,457 
$2,659 $4,785 
$46,220 $41,969 
$992 $850 
$356,770 353,061 
$179,850 $182,925 
$65,642 $64,258 
$5,637 $3,826 
$251,129 $251,010 
$672,159 $669,406 
FY05 
YTD 
$193,602 
$20,727 
$76,407 
$4,224 
$3,413 
$298,373 
$14,610 
$23,671 
$582 
$38,863 
$211,350 
$2,295 
$16,690 
$808 
$231,144 
$139,954 
$47,972 
$1,463 
$189,390 
$459,396 
($33,808) ($49,136) (~161,023) 
$4,665 
($156,358) 
Budget Budget 06/05 % 
2005 2006 
$360,000 $370,000 
$40,000 $42,000 
$266,000 $253,500 
$24,180 $8,260 
$9,175 $7,525 
$699,355 $681,285 
$18,900 $20,000 
$46,700 $46,700 
$2,145 $1,650 
$67,745 $68,350 
$310,000 $305,000 
$3,750 $6,600 
$32,200 $31,200 
$2,000 $2,000 
$347,950 $344,800 
$194,475 $197,334 
$80,716 $78,964 . 
$10,300 $5,350 
$285,491 $281,648 
$701,186 $694,798 
($1,831) ($13,513) 
' 
FY 2006 Operating Budget 
! I I FY'02 FY'03 FY04 I FY0S Budget OS I Budget .I Budget I 06 / OS % 
Ordinary Income/Expense I 2004 I YTD YTD I 2005 I 2006 I I 
:income ! ! ! I ; ; i ; I 
i , Internal Mailings ! ! i I 
j Pledges 136,080 ' 136,663 : 143,420 : 89,288 I 81,600 ; 150,000 l 155,000 : 103% 
! i :Newsletter 76,885 · 56,426 i 46,914 : 33,031 35,360 I 65,000 i 65,000 : 100% .. ; 
I ABC/House mailings 1· 120,078 140,814 150,836 : 71,284 1s,sso I 145,ooo I 150,000 I 103% 
I !Total Internal Mailin2s I 333,043 333,903 341,170 l 193,602 195,840 I 360,000 l 370,000 I 103o/o 
I i Prospectin2 I 41,851 40.733 42,408 ! 20,727 21,160 I 40,000 ! 42,000 ! 105% ! 
: !Other Revenue ! I ! I ! I I 
' 
I Fiscal sponsorship fees 240 i 330 i 209 ; 114 j 122 ! 225 ; 225 l 100% 
List Sales - names in the news 187 : o : 0 0 ! 272 : 500 i 0 ! 0% 
List Sales - other 630 o : 0 o : 500 : 
Royalties 21 239 779 584 109 200 800 400% 
T-shirt sales 3,110 1,854 329 390 1,360 2,500 800 32% 
T-shirt expense (1,535) (866) (147) 0 , (544) (1,000) . O· 0% 
NWTRCC 0 . 0 ; 3,972 2,171 ; 3,264 ! 6,000 · 5,000 : 83% 
Total Other Revenue 2,023 1,557 ; 5,772 3,259 : 4,583 : 8,425 ; 7,325 ; 87% 
: Special contributions I I I I : i i I I 
'Board Fundraising : 2,781 : 11,152 , 20,500 1 20,500 i 100% 
· Foundations 148,649 
: 84,818 I 99,438 · 20,397 i 54,400 : 100,000 : 100,000 : 100% 
Matching Grants 0 o : 325 925 : 272 ; 500 ; 1,000 i 200% 
Unsolicited 64,617 · 128,087 i 99,058 26,651 ' 65,280 ! 120,000 100,000 ! 83% 
Stocks 26,983 23,226 : 22,526 25,653 ! 13,600 1 25,000 . 32,000 ! 128% 
. Total Special contributions 240,249 . 236,130 '. 221,347 . 76,407 i 144,704 i 266,000 : 253,500 1 95% 
i Investment Income ; I ; ! I 
! : Bank Interest 909 , 133 ; 88 : 73 ; 109 l 200 I 110 i 55% 
j Calvert Balanced ! O · 60 ; 163 : 0 : 38 ! 70 ' 50 i 71% 
. Newberger Berman 401.42 : 401 o: o : 0 , 0 ! 
,. : 
. Domini Social Investment I 0 . 141 ; 195 ' 58 ! 82 i 150 ' 100 ! 67% i 
: : Calvert Bond i 0 4,564 : 4,337 · 1,309 ! 2,176 ' 4,000 i 2,500 ' 63% 
; : Schwab One Accounts 0 208 i 152 248 : 109 ! 200 : 150 75% 
: Dividends and interest ! 5,066 . 5 ; 17 384 I 5 ; 10 : 350 ! 3500% 
TotaNnvestment Income 909 5,507 . 5,354 2,071 · 2,519 ; 4,630 3,260 . 70% 
: Realized Gain or Loss (32,063) (26,814) (11,831) 60 I 0 , 0 0 , 
: Unrealized gain (loss) ! I i 
'Citizens Index o : 2,717 . 0 : t,904 l 3,500 0 · 0% 
! ·womens Equity Fund ; ! o ; 1,560 · 18 : 1,360 i 2,500 0 i 0% 
: , Domini Social Investment ! 0 6,868 . 312 j 1,360 I 2,500 500 ! 20% 
·Calvert Balanced ; o · 2,361 130 l 816 1,500 500 · 33% 
Sun Microsystems 0 604 o : 27 · 50 o · 0% 
Neuberger Berman 651 1,583 793 1,360 · 2,500 500 20% 
; Calvert Bond 0 171 1,469 . 3,808 7,000 . 3,500 50% 
Unrealized gain (loss) - Other (628) 0 .0 
. Total Unrealized gain (loss) (2,519) 651 15,863 2,093 ; 10,635 : 19,550 5,000 · 26% 
Miscellaneous revenue 18 112 · 36 4 ! 54 ! 100 50 : 50% 
' 
' 
: Restricted Funds i 600 : 650 : 150 150 i 354 i 650 : 1S0 i 23% 
iTotal Income i 584,112 I 592,429 , 620,270 298,373 ; 380,449 i 699,JSS I 681,285 : 97% 
; I I i I ! 
• 
FY 2006 Operating Budget 
I ! FY'02 FY'0J FY04 FY05 Budget 05 I Budget I Budget I 06/ 05 % i I 
'Expense i YTD YTD I 2005 ! 2006 ! 
. : : Internal Mailing Costs : 
Pledge program I 
' I 
Printing 1,272 ! 2,448 2,262 I 1,672 2,479 : 3,500 . 3,000 86% 
Postage 2,426 1,768 1,396 1,235 1,417 i 2,000 . 1,800 90% 
Mailhouse 1,373 2,131 1,863 701 1,558 i 2,200 , 2,000 . 91% 
I . Total Pledge program 5,070 6,348 5,521 ~,608 s,454 I 7,700 : 6,800 88% 
ABC/House mailings I : I 
: : ; Consultant 0 0 0 3,095 o ! 0 2,500 · 
i ;Printing 2,724 3,194 3,104 3,040 2,833 i 4,000 I 4,000 '. 100% 
Postage 4,652 ; 5,831 3,256 3,268 2,975 : 4,200 4,200 100% 
Mail house 2,120 ' 1,549 1,370 : 1,600 : 2,125 3,000 2,500 83% 
Total ABC/House mailings 9,495 ; 10,574 7,730 : ll.003 ' 7,933 11,200 13,200 118% 
Total Internal Mailing Costs 14,565 · 16,922 13,252 : 14,610 : 13,388 18,900 20,000 106% 
Prospecting Mailing Costs : I I 
Printing I 12,214 ! 15,309 i 13,588 : 6,620 ! 11,333 16,000 16,000 100% 
Postage ; 11 ,254 : 10,992 . 15,639 : 7,603 : 7,792 11 ,000 11,000 100% 
: i Mailhouse 5,818 5,025 6,183 ! 3,444 ! 3,613 : 5,100 5,100 100% 
Consultants 5,243 7,607 8,750 i 2,795 ! 5,313 . 7,500 7,500 100% 
; Photos and graphics o , 0 o ! O ; 71 100 100 100% 
List rentals I 6,951 I 6,689 6,898 ; 3,209 ! 4,958 . 7,000 · 7,000 . 100% i 
Total Prospecting Mailing Costs ! 41,480 ! 45,621 ! Sl,058 ! 23,671 '. 33,079 , 46,700 46,700 100% 
Other Fundraising Costs I I I i 
Thank you cards I i I I 
Printing t65 I 160 295 I 110 : 248 : 350 350 · 100% 
Postage 1,092 1,245 655 I 472 : 850 : 1,200 · 1,000 : 83% 
:Purchase 0 0 0 ! o ; 18 , 25 25 . 100% 
Total Thank you cards 1,257 1,405 950 582 ! l,ll6 · 1,575 : 1,375 ·87% 
Other I i I 
1Misc costs I 150 14 0 j o : I 142 : 200 25 . 13% 
. Promo T-shirts I 147 222 76 i 0 i I 91 ; 270 150 56% I 
'Other ! 0 1 77 0 1 o : 71 I 100 · 100 I 100% i 
Total Other I 297 ! 312 ! 76 l O i 404 : 570 . 275 48% I 
Total Other Fundraising Costs , 1,554 ; 1,111 1 1,026 I 582 : 1,519 2,145 . 1,650 . 77% 
Grant i I i i 
Regular grants I 258,880 255,900 ! 247,485 : 169,179 l 161,800 : 228,000 241,000 106% I 
Multi-year grants I 72,000 : 51,000 ! 51,000 ; 39,ooo I 45,000 . 66,000 · 48,000 73% ! 
• Technical Assistance Grants I 0 ! 0 1 0 1 1,000 ! 4,000 , 8,000 ' 8,000 · 100% 
Salzman grants I 6,000 ! o ! I 3,000 ; 0 : 0 3,000 3,000 100% 
NWTRCC donor directed grants i 0 : o : 3,972 : 2,171 : 3,542 5,000 5,000 100% 
Total Grant ! 336,880 : 306,900 : 305,457 211,350 : 214,342 310,000 305,000 98% 
Grants Program ; 
Library O l o : 0 . o · 71 100 100 100% 
Printing I 100 i 228 2,223 : 1,649 : 248 350 2,500 714% I 
Postage I 596 ! 605 2,140 413 1,063 : 1,500 2,200 147% 
Membership dues - organization i 1,225 i 1,826 567 233 1,275 : 1.,800 : 1,800 . 100% 
-Supplies I i (145.00) (145) 0 O ; 0 0 I ! 
: . Total Grants Program 1,921 I 2,514 4,785 2,295 2,656 : 3,750 6,600 176% 
• 
FY 2006 Operating Budget 
I I i I FY'02 FY'0J I FY04 i FY05 Budget 05 I Budget I Budget 06 / 05 •1o 
! i I ! I i YTD YTD I 2005 ! 2006 
-
i I Newsletter Costs ' i ; ; 
I I Printing I 21,469 i 27,667 i 22,255 : 10,531 1 1,333 : 16,000 16,000 i 100% 
I :Postage I 12,467 1 12,300 ; 10,119 , 4,179 ! 6,375 9,000 i 8,000 ! 89% ! 
' :Mailhouse i 8,107 ; 5,501 ; 9,341 ; 1,905 4,250 ; 6,000 : 6,000 100% 
i i '. Consultants 0 330 : 104 ! 75 354 ; 500 ! 500 . 100% 
I I ! Photos and graphics 503 421 i 150 i 0 354 : 500 i 500 100% ; 
I !Newsletter Costs - Other 188 · 0 1 O! 0 142 i 200 ! 200 100% I 
!Total Newsletter Costs 42,733 . 46,220 ! 41,969 l 16,690 22,808 i 32,200 ! 31,200 97% 
1Website & Internet ! 617 ; 992 ! 850 i 808 1,417 i 2,000 : 2,000 ; 100% 
·Personnel i ; i 
' 
: 
' 
· Employee Salaries 124,137 . 140,206 . 137,200 104,389 · 100,906 142,455 148,011 i 104% 
· Payroll taxes 10,607 : 11,386 11,901 · 9,105 8,072 . 11 ,396 12,877 : 113% 
Pension plan match 4,273 : 4,576 5,405 4,028 4,036 5,698 5,920 ; 104% 
Health insurance 17,157 : 21,345 27,859 · 21,919 22,667 32,000 27,932 i 87% 
Workers compensation 480 ' 368 561 1 513 I 301 425 : 594 : 140% 
Staff development 1,050 : 1,970 o i o ; 1,417 2,000 . 2,000 I 100% 
,Personnel - Other I 0 o : 0 1 o i 354 i 500 i 0 0% : I 
;Total Personnel ; 157,703 179,850 : 182,925 ! 139,954 , 137,752 ; 194,475 : 197,334 ! 101% 
!General and Administrative i : I 
.Supplies 3,144 I 2,839 2,623 : 1,909 ; 1,771 . 2,500 : 2,500 i 100% 
Printing & copying (327) 1 1,982 1,424 . 140 : 1,417 2,000 1,soo l 75% 
Books, subscriptions, reference 166 : 206 1,411 . 1,350 213 300 1,500 i 500% 
Dues and Fees Oi o : 1,265 . 56 I 142 200 ; 200 ! 100% 
,Telephone 2,567 I 2,434 . 2,475 ; 2,622 : 2,267 . 3,200 : 3,200 100% 
I : Minor office equipment 1,026 I 1,112 ! 225 i 898 ! 1,594 : 2,250 : 1,500 67% I 
I : Postage, shipping, delivery ! ; l I i 
! iMeter Rental ! I ' I 344 ! 0 : O i 450 j I I 
! I !UPS . I 50 569 : O ' o: 71 I 100 i 100 i 100% I 
i : US Post Office : 1,886 i 1,088 : 1,599 ! 370 ! 1,771 : 2,500 • 1,600 1 64% I 
i i i Postage due/BRE envelopes 2,025 o ; i 1,480 i 1,800 1 1,842 · 2,600 . 2,700 104% 
: : Total Postage, shipping, delivery I 3,961 ! 1,658 . 3,079 ! 2,514 ' 3,683 ; 5,200 : 4,sso ! 93% 
; Professional Fees ' I I 
' Temporary help 3,452 ; 0 2,952 ' 3,053 5,313 : 7,500 : 5,500 l 73% 
: Accounting ; 8,453 i 11,325 : 14,600 ; 10,325 ' 9,600 11,000 : 12,500 ! 114% 
Consultants o : I 6,985 O J O ; 2,125 : 3,000 : 1,500 l 50% 
· Brokerage fees ! O j 563 ! 494 : 183 1 425 i 600 ; 600 ! 100% 
Total Professional Fees 11,905 , 18,873 , 18,047 I 13,561 i 17,463 ! 22,100 ; 20,100 j 91% 
· Equipment Rental & Maintainance 0 1 1,200 : 1,347 1,001 992 '. 1,400 1,500 : 107% 
Insurance l 
Liability 1,872 675 855 . 1,417 2,000 2,000 : 100% 
Directors and Officers 556 2,225 1,483 1,576 2,225 2,225 : 100% 
Computer 87 85 0 63 89 89 . 100% 
Property 0 610 381 708 1,000 1,000 , 100% 
Total Insurance 1,439 I 2,515 3,595 : 2,719 . 3,764 5,314 5,314 100% 
Advertising and Outreach i ! 
·Brochure 4,141 i o . Oi 0 Ol 0 , 1,000 
! : Advertising 1,635 , 2,925 : 2,055 : 1,250 1,063 I 1,500 . 1,500 100% 
I 
·Total Advertising and Outreach S,776 I 2,925 . 2,055 ! 1,250 1,063 ! 1,500 ; . 2,500 167% 
• 
FY 2006 Operating Budget 
i : FY'02 FY'0J FY04 FY0S Budget 05 Budget Budget I 06 / 05 o/o 
I YTD YTD 2005 2006 ! 1 : Occupancy expenses I Rent I 31,308 32,494 33,713 26,256 24,972 35,254 39,150 ; 111% 
Repairs and maintenance i 782 : 1,718 420 145 425 600 600 : 100% I 
Utilities i 2,916 2,902 2,390 2,853 2,479 3,500 3,500 : 100% 
i Real Estate Taxes 0 779 i 800 i 
: Sub lease (rent) (14,184) (13,010) (13,879) (10,957) (9,989) (14,102)1 (16,200)1 115% 
: : Sub lease (utilities) (2,435) (1,119) (679) (992) (1,400)1 (1,400)1 100% 
I Total Occupancy expenses 20,821 21,670 21,524 17,618 17,674 I 23,852 ! 26,450 ! 111% 
Travel & meetings expenses I I ; i 
Conference,convention, meeting ! 462 ; 904 50 25 : 531 750 750 100% 
Meals, food o · 0 339 188 . 425 600 600 100% 
Travel 12 2,466 201 361 2,125 3,000 : 1,800 60% 
Total Travel & meetings expenses 474 3,370 . 590 574 . 3,081 4,350 3,150 72% 
Total General and Administrative : 50,951 60,781 i 59,658 · 46,211 . 55,122 74,166 74,264 100% 
Misc expenses I I : 
Depreciation & amortization exp 4,457 . 2,450 ; 2,425 , o: 2,125 3,000 I 2,400 , 80% 
' Bank & credit card fees i 998 : 1,325 1,749 : 1,347 ! 1,417 , 2,000 : 2,000 ! 100% 
Interest Expense i i I I I ! : : I : 
I Finance Charges ! O i Q i 78 : 22 : 0 o : 50 : I 
Late Fees i 0 Oi 73 102 ! 106 : 150 : 100 ' 67% 
: Total Interest Expense ; 0 o · 151 '. 124 ; 106 150 150 100% 
Taxes 0 - 1,065 ; 275 : 275 ; 0 1,100 
I Tax penalties and interest O i 30 0 / 15 I 35 . 50 i 50 l 100% i I 
! I 
, Misc expenses - Other l 47 ! (9) 0 ! 0 177 i 250 ; 100 ! 40% 
! 
1 Misc expenses 5,502 ; 3,795 4,600 1,761 3,860 I 6,550 1 4,700 i 72% 
i Board Expense ' ! I I I I i 
i 'Copying 3,233 2,703 557 55 2,267 : 3,200 I 250 1 8% 
i :Postage 1,098 996 406 21 1,063 ! 1,500 I 200 i 13% 
' 
: Travel ! 2,946 1,139 2,076 1,090 1,771 l 2,500 ! 2,500 : 100% 
! Food I 1,487 442 787 i 298 1,063 i 1,500 : 800 i 53% : I 
! 
.Outreach 0 ! 0 0 i 0 71 ' 100 ; 100 : 100% 
i 
.Other I 56 · 357 , o: 0 1,063 ' 1,500 : 1,500 . 100% 
I Total Board Expense 8,821 i 5,637 ! 3,826 : 1,463 7,296 10,300 : 5,350 , 52% i 
:Total Expense ! 662,727 : 670,948 I 669,406 I 459,396 i 493,239 : 701,186 694,798 : 99% 
Net Ordinary Income i (78,616) ; (78,519) i (49,136) i (161,023)1 (112,790) (1,831) (13,513) : 738% 
i I i l I : 
Other Income/Expense I i I I I I 
! Suspense I i ! (4,665)'. 
Total Other Expense ! : 4,665 · 
: : 
!'Jet Income : (156,358) 
• 
FY 2006 Operating Budget 
Cell: L20 
Comment: SpeciaJ Contnl>utions: Board Fundraising: to be raised by Board and Advisory Board members- target of S 1,000 each 
• Cell: L82 
comment: Other Fundraising Costs: Any costs attributed to 40th Anniversary events to go here 
. Cell: Ll 11 
Comment: Salaries: 3.9% COLA and Robin at 4/5 time 
Cell: Ll 14 
Comment: Health Insurance: Yafreisy will switch to Pedro's plan in 2006 at open enrollment- potential savings (not included in budget) of S 13,500. 
Cell: Ll22 
Comment: Books, subscriptions and reference: increase reflects allocation of Sage TA subscription to this line item 
Cell: L182 
Comment: Board Other: Board of Advisors meeting . 
• 
• 
• 
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a call to 
1. Weeding 
RESIST 
Grant Committee 
Agenda 
January 2006 
illegitimate authority 
There are 13 proposals to look at for the February cycle. There are still 21 proposals in the 
cycle. FYI: This is the cycle with the smallest budget for the year- reflecting the fact that 
is is usually a small cycle. 
2. Political Focus Section of Application 
The Committee will review the political focus sections of the application (particularly 
Question #11) in light of response by people of color groups. The Committee will try to 
determine if there are any patterns to responses and what this might indicate for changes 
required. 
3. Grantmaking Analysis 
Shaping a future board discussion on an analysis of Resist' s vision for social justice and 
how this can be furthered in its grantmaking programs. 
4. Board Reference Calls 
The Committee is charged with drafting a proposal in response to the Board's inquiry 
regarding the efficacy of having Board members do some reference calls. Would this free 
staff for other work? 
5. Grant Meeting Dates for 2006 
Meetings will be held at 10:00 at the Resist office. 
January 6 
March 3 
May 5 
July 7 
September 1 
November 3 
To Be Re-scheduled 
Future Grant Committee Discussions: 
a. Review of performance of multi-year grant program. 
b. Analyze outreach in connection with accessibility and TA grants. 
c. Determine what to do if an applicant fails to answer a question entirely 
d. Add a line on financial report on application asking for carryover amounts (surplus or 
deficit) from previous year 
e. Discuss the role of grantees in outreach and fundraising 
- how to be more explicit and public about receiving funding and how to give to Resist 
- how to enable grantees to meet potential donors (to encourage them to give/give more) 
f. Review the number and content of grants received from groups working in Native 
American communities. Discuss more outreach to activist groups and the role of cultural 
preservation as a tool for organizing. 
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1 Agape Community, Inc. 
February 2006 
Grant Committee 
Screening Meeting 
2062 Greenwich Road, Ware, MA 01082 Suzanne Shanley 413/967-9369 www.agapecommunity.org 
Funding for an organization with a vision of resistance to oppressive institutional structures of violence, including 
tax resistance, public witness, civil disobedience, alternative lifestyle and sustainable living as a form of non-
cooperation with the economic domination of the American empire. 
Decision: No 
Comments: 
No information on glbt members, income or people with disabilities on diversity sheet. Lots of rhetoric. Seems to be 
basically two people. Not clear where organizing occurs beyond growing own food, tax resistance and education. 
2 Boycott for Equality 
3530 Henderson Reserve, Atlanta, GA 30341 Dale Duncan 770/846-1056 www.boycottforequality.org 
Funding for an organization using political boycotts as a means to advocate for change in the GLBT community. 
Decision: No 
Comments: 
No political analysis. Very limited information. No significant collaborations. Unclear how this work will make a 
long-term impact. 
3HOOK 
P.O. Box 20853, NY, NY 10009 Shane Luitjens 617/953-0516 www.hookonline.org 
Funding for an organization advocating for men in the sex industry around issues of violence prevention, life skills 
training, and health care. 
Decision: No 
Comments: 
Primarily service and advocacy not organizing. 
4 Houston Social Forum 
P.O. Box 2525, Houston, TX 77266 Heather E. Smith 832/860-0431 www.houstonsocialforum.org 
Funding for an event designed to bring groups, movements and individuals of civil society together to network, 
spread ideas and information, and find ways to work together for social change. 
Decision: No 
Comments: 
Not tied to any on-going organizing campaigns. Weak analysis of class and race. Not clear this is the group to pull it 
off. 
5 Imagenation Film Festival 
211 West 145th Avenue, New York, NY 10039 Moikgantsi Kgama 212/694-2887 www.imagenation.us 
Funding for an organization that showcases progressive independent artists of color who use film to foster 
solidarity, cross-cultural exchange, and social responsibility throughout the African Diaspora. 
Decision: No 
Comments: 
No organizing links. Showing and producing films. Not clear how they develop links to other groups or across 
issues. No discussion of political positions- just a list of films. 
• 
• 
• 
6 Prison Policy Initiative 
P.O. Box 127, Amherst, MA 01031 Peter Wagner 412/527-9375 www.prisonpolicy.org 
Funding for an organization that creates and publishes quantitative research to support the work of organizers and 
activists working to change the criminal justice system. 
Decision: No 
Comments: 
Appears to be primarily research and web hosting by white men on census and criminal justice issues. Not a 
membership organization. No real involvement by people most affected. 
7 Providence Artist Collective 
4 Ringgold Street, Providence, RI 02903 Paul McCarthy 401/273-3342 paulm@riseup.net 
Funding for an organization looking to create a low-income cooperative artist work and living space in Providence. 
Decision: No 
Comments: 
Looking to buy safe affordable space for artists. More like CDC work. All white. 
8 San Francisco Freedom School 
4828 19th Street, San Francisco, CA 94114 Kathy Emery 415/703-0465 mke4think@hotmail.com 
Funding for an organization that offers workshops and classes that use the history of the Civil Rights movement to 
help those who wish to understand how all movements for social and economic justice grow up from the grassroots to 
affect history. 
Decision: No 
Comments: 
Will only occur on 7 Sundays. Free. No other plans to raise revenue. No links to long-term groups doing this work 
(e.g. C-Beyond, SOUL) 
9. Save Our Section 8 Colorado (SOS Colorado) $3,000 
655 Broadway Street, #480, Denver, CO 80203 Blue Eagle 303/825-6266 beaglelO@comcast.net 
Funding for a coalition of low-income and section 8 tenants working together to preserve and expand safe and 
accessible housing. 
Decision: Leave In 
Comments: 
10 South End/Lower Roxbury Youth Workers Alliance 
1601 Washington Street, Boston, MA 02118 Sandy Martin 617/425-2081 www.youthworkersalliance.org 
Funding for a grassroots neighborhood-based coalition of youth workers organizing to advocate for youth and to 
insure that youth workers have a voice in the growing field of youth work. 
Decision: No 
Comments: 
No significant organizing, not sure where organizing vs. service occurs. No information on the increase in violence 
and perpetual lack of opportunities for youth in the South End/Lower Roxbury. "Turf' analysis is weak. No 
discussion of issues of gentrification. 
11 Spread Magazine 
P.O. Box 305, Cooper Station, New York, NY 10276 Dorothy Schwartz 718/638-5621 www.spreadmagazine.org 
Funding for a magazine by and for sex workers and their allies to create a forum for sex workers to speak about 
themselves, their work and their rights. 
Decision: No 
Comments: 
Mostly advocacy and education- not organizing. Goal is to put out a quarterly magazine. 
• 
• 
• 
12 Tennessee Coalition to Abolish State Killing 
P.O. Box 120552, Nashville, TN 37212 Alex Wiesendanger 615/463-0070 www.tcask.org 
Funding for an organization which works to end the use of capital punishment as an injust and immoral public 
policy tool in Tennessee. 
Decision: No 
Comments: 
Beginning stages. Some good collaborations. Limited analysis. Single-issue. Majority white. In a conservative area. 
13 Washington Peace Center 
1426 9th Street, NW, #306, Washington, DC 20001 Paul Magno 202/234-2000 www.washingtonpeacecenter.org 
Funding for an organization working for nonviolent social change in the metropolitan Washington, DC area. 
Decision: No 
Comments: 
No information on how they will get in to high schools. Not much clarity on the extent of organizing. 12 Board 
members, 2 staff and 5 volunteers. Not much back up to draw on for a long term organization. Dormant for a while. 
Starting to come back. 
• 
• 
• 
Personnel Committee Minutes 
Members of the Personnel Committee: Marc, Pam, and Leila 
January 10, 2006 
1- The reviews were undertaken with Robin, Carol and Yafreisy. The staff is fine and happy, 
feeling that it is at a good place. 
2- Three main issues were raised by the staff. These were: 
a. The question of work redistribution between the staff, particularly Y afreisy taking 
on more responsibility for finance (which she is presently doing), and Robin 
helping Carol with the major donor's program and fundraising 
b. The possibility of using more consultants and interns to help with the workload, 
especially with regards to fundraising and web-design 
3- Expanding the donor's program and making more use of Board, especially in view of 
Resist' s 40th anniversary events 
Recommendation to the Board based on the reviews: 
1- Handling the workload and its distribution: 
a. the committee proposes to have a few board members meet with the staff to 
discuss this issue together. Such a discussion could clarify who would like to do 
what (fundraising, finance, grant, web, etc ... ), by how much, what needs to be 
put in place to make this happen, by when this can happen, etc ... 
b. increase the involvement of consultants especially in preparation for the 40th 
anniversary events. Possibility of more use of consultants for other needs, in 
view of the latest Resist financial acquisition 
2- Staff participation in conferences: 
Resist budgets for each staff member to go to one conference a year. Lack of 
finances in the previous year have not made this possible for all staff members, but 
hopefully this can happen now, given the promising improved financial situation. 
3- Board participation and initiative: 
The committee feels that board members have increased their involvement and 
have been taking initiative in organizing meeting, fundraising and setting agendas. 
Hopefully this can continue in view of the 40th anniversary events. 
4- The committee recommends a raise so long as the financial situation permits it. 
